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6.0 The Financial Plan

Title 23 (Highways) of the Code of Federal Regulations (CFR), Part 450 (Planning

Assistance and Standards), SuBart C (Metropolitan Transportation Planning and

Programming), Article 322 (Development and content of the metropolitan transportation
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U The Metropolitan Transportation Plan (MTP) must have a financial plan that
demonstrates how theadopted transportation plan can be implemented

U The financial plan shall contain systerevel estimates of costs and revenue sources
that are reasonably expected to be available to operate and maintain highways and
public transportation

U The MPO, public ransportation operators, and the State shall cooperatively develop
estimates of funds that will be available to support the metropolitan transportation
plan implementation

U The financial plan shall include recommendations on any additional financing stratess
to fund projects and programs included in the metropolitan transportation plan

U Starting December 11, 2007, revenue and cost estimates that support the metropolitan
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based on reasonable financial principles and information, developed cooperatively by
the MPO, State, and public transportation operators. For the outer years of the
metropolitan transportation plan the financial plan may reflect aggregate cost ranges or
cost bands as long as the future funding sources are reasonably expected to be available

U The metropolitan transportation plan must reflect a total project cost developed
cooperatively by the MPO, State, and public transportation operators

U For illustrative purposes, the financial plan may include additional projects that would
be included in the adopted transportation plan if additional resources were to become
available

An important part of planning is identifying the resources needed to implement the
solutions identified through the planning process. Solutions that cannot be implemented
for lack of funding are no solutions at all. The comparison between needed resources and
projected resources is critical. Determining funding shortfalls gives way to thereative
process of determining innovative and nortraditional methods of generating revenue. The
result is an achievable plan that gives local elected officials and TxDOT a realistic, and
therefore effective, foundation from which decisions related to @nsportation can be made.
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This process of financial constraint and resource identification became a requirement of
the planning process and was incorporated into the federal planning regulations. This
section of the MTP documents the methodology, consistewith federal requirements and
good planning practices, used to determine projected revenue sources that can reasonably
be expected to be available to the Pharr District and the Hidalgo County Metropolitan
Planning Organization.

In working closely with the TxDOT District and Administrative offices, staff of the HCMPO
was able to prepare a realistic, and most probable financial forecast of financial resources
for use in the MTP development. TxDOT, in its original development of the FY202020
Unified Transportation Program (UTP) estimated that there would be approximately
$28.18 billion in funding available for programming. However, during the November 2009
TxDOT Commission meeting, the Commission adopted a UTP watprogramming forecast

of just $23 billion. The reduction of funding to the amount of almost $5 billion is attributed
to the reduction in gas tax receipts of almost 1% for 2009. The FY20AD20 UTP forecast

is based upon a %% increase in gas sales tax receipts in 2010 and 1% for the following
years.

20107 2020 UNIFIED TRANSPORATION PROGRAM FUNDING LEVELS

FUNDING CATEGORY FUNDING DISTRIBUTION
1 - Preventive Maintenance and Rehabilitation $10,616,572,362
2 - Metropolitan Area Corridor Projects $2,021,679,257
3 - Urban Area $401,112,039
Corridor Projects
47 Statewide Connectivity Corridor Projects $50,691,000
57 Congestion Mitigation and Air Quality Improvement $1,246,458,775
61 Structures $2,813,110,000
Federal Highway Bridge Program (HBP); Federal Railroad Grade Separation Program (RGS)
7 - Metropolitan Mobility/Rehabilitation $2,106,353,659
87 Safety $1,444,275,000

Federal Highway Safety Improvement Program, Federal Railway-Highway Crossing Program, Safety Bond Program, Federal Safe Routes to
School Program, and Federal High Risk Rural Roads

9 - Transportation Enhancements $ 676,428,578
10 - Supplemental Transportation Projects $ 768,901,090

State Park Roads, Railroad Grade Crossing Replanting, Railroad Signal Maintenance, Landscape Incentive Awards, Green Ribbon Landscape
Improvement, Curb Ramp Program, Coordinated Border Infrastructure Program, Comprehensive Development Agreements and
Congressional High Priority Projects

117 District Discretionary $ 728,040,000
12 - Strategic Priority $ 176,259,440
TOTAL UTP FUNDING $ 23,049,881,200
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The Pharr District offices applied the funding formulas to the approved funding levels and
supplied the HCMPO a reasonable financial forecast for use in obtaining a financially
constrained MTP. The budget for the HCMPO 2035 MTP is approximately $1.37 dwilliThe
funding breakdown is shown in the following table. It is worth noting that the HCMPO
shows no funding for Category 2Vietropolitan Area Corridor Projects, for the first 10 years
of the time span of the 2035 MTP, this due to debt paymenthis debtpayment is needed
for reimbursement of funding that the District was able to utilize so that projects such as
the US 83 and US 281 corridors could be completed an earlier time span In hindsight
this was very beneficial to the region since it is unlikgl that either of these projects would
be constructed in the presenteconomic situation and that both of these projects had
considerable costs savings associated with them by letting them at an earlier tim&taff is
confident that the estimates providedare the most accurate reflection of a financially
constrained forecast for development of the FY 2035 MTP.



2010 -2035 Metropolitan Transportation Plan ,
. . Chapter ¢




