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5.0     Public Involvement 

HCMPO’s Public Involvement strategies and procedures are designed to educate the public 

on transportation planning and development topics, to seek out and provide opportunity 

for interested parties to comment on transportation ideas and proposals, and to actively 

contribute to the policy and decision making process. Public participation is the active and 

meaningful involvement of the public in the development of transportation plans and 

improvement programs. SAFETEA-LU and subsequent regulations require that state 

departments of transportation and MPOs to proactively seek the involvement of all 

interested parties, including those traditionally underserved by the current transportation 

system. 

 

The HCMPO seeks various methods of outreach using different mediums such as television 

broadcasts, seasonal newsletters, monthly meetings, an interactive website, and various 

other informational materials such as brochures and guides.  

During the 2010-2035 MTP Update, the HCMPO reached out to citizens cross Hidalgo 

County and conducted many successful public meetings that engaged staff with citizens in 

various cities. HCMPO were successful in relaying information gathered in house as well as 

listening to concerns of residents around the area.  

5.1      Outreach Efforts 

The Hidalgo County MPO tries hard to engage the public into the transportation planning 

process. The HCMPO strongly feels that the public is an integral part of our success and we 

make every effort to hear their needs as well as share our vision and work.  

 

5.1A     MPO Newsletter 

As part of our public outreach, the MPO recreated a quarterly 

newsletter in the summer of 2004 in both English and Spanish to 

keep the general public informed of MPO activities. Since the 

inception of the letter, innovative methods of public outreach efforts 

have helped to grow the subscriber list substantially.  

Newsletters are posted on the HCMPO website, are mailed to elected 

officials, public libraries, school districts, chamber of commerce’s, 

interested citizens, churches, retirement homes, civic and 
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community centers, real estate developers and realtors. The HCMPO also keeps fellow 

MPOs informed of the events in Hidalgo County by emailing our newsletter each quarter to 

all MPOs within the state.  

The newsletter has covered a wide range of topics including: explaining what the MPO is 

and how citizens are affected by it, controversial transportation projects, the TMMP, 

Unified Planning Work Program (UPWP), the MTP, and special events in member cities and 

interesting topics regarding Hidalgo County. The newsletter also spotlights a member city 

of Hidalgo County in each issue.  

5.1B     Policy and Advisory Committee Meetings 

Ongoing public involvement is encouraged at the monthly Policy and TAC meetings. 

Although meeting times and locations do not change, the MPO newsletter announces 

meeting times and dates three (3) months in advance in an effort to increase citizen 

participation in the transportation planning process. The HCMPO’s TAC and Policy 

meetings are open to the public and are held on transit accessible routes.  

The TAC meetings are now held on the first Tuesday of every month at 1:30 p.m. in house 

at the HCMPO Conference room. The Policy Committee meetings are held in the Conference 

Room as well and the meeting times are the third Thursday of every month at 5:30 p.m.  

The TAC and Policy Committees conduct their meetings at the HCMPO facility to comply 

with the requirement of holding public meetings on a Transit accessible route. Attendance 

includes local and regional public officials, consultants, transportation providers and 

interested citizens. The meetings serve as a public forum where the general public is given 

the opportunity to address the Policy Committee on agenda items or transportation 

concerns. During Policy meetings there is a designated time period set aside for citizen 

input. 

5.1C    Citizens Advisory Committee (CAC) 

In 2007 the HCMPO formulated the Citizens Advisory Committee (CAC) as a grass roots 

approach to transportation planning and the many facets that are affected by it.  The CAC 

was formalized in 2008 with regular meetings on a monthly basis on the first Thursday of 

each month. The CAC is given the opportunity to review and comment on all materials that 

will be introduced to the TAC and TPC for action. Although the group has no voting powers 

that would influence the action items either at TAC or TPC, staff relays input from the 

group to both TAC and TPC to make them aware of the feedback staff is receiving at the 

citizen level. 
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5.1D MPO Website 

In May 2000, the HCMPO Staff initiated the HCMPO’s first Web 

page as part of its public involvement efforts. Information about 

the HCMPO and some of its major documents was provided to the 

general public through the web page at www.lrgvdc.org. Currently, 

the HCMPO has redesigned the website, which is also accessible 

through www.hcmpo.org, to allow greater access by the public to a 

plethora of planning documents by the HCMPO. The site not only 

gives general access to basic planning documents such as the 

UPWP, APER, MTP, TIP and Annual Project Listing, it also provides 

all meeting agendas and complete packets for upcoming TPC and 

TAC meetings.  

In addition to the basic planning documents available on the 

HCMPO website, the website provides for access to additional 

studies such as the Congestion Management Study, now known as 

the Congestion Management Process, Access Studies, Rails Studies, Multi Modal Studies and 

video clips of the HCMPO commercials which run on Time Warner. The HCMPO also 

provides on the Geographical Information Systems (GIS) a multitude of interactive maps 

that provide information such as bridge crossing counts from 2000 to present, Land Use 

maps, an interactive map on the FY 2008-2011 TIP, as well as maps illustrating transit 

routes, Thoroughfare Plan and Level of Service to mention a few.  

In addition to all the technical data available on 

the HCMPO website, the HCMPO provides a 

unique opportunity for both its English and 

Spanish speaking populations by offering minutes 

for the TPC and TAC, not only in pdf form in 

English and Spanish but MP3 audio of the minutes 

in both English and Spanish.  

The HCMPO believes this provides an opportunity for individuals that may not be literate in 

either language to gain knowledge on what has transpired in previous meetings.  
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5.2     Facts about Hidalgo County MPO Public Involvement Strategies 

 The MPO publishes a quarterly newsletter in both English and Spanish that informs 

the public about the latest information on the Region’s 

transportation issues and topics. The newsletters are 

distributed countywide to the public online, via mail and email, 

as well as posted in several locations within Hidalgo County, 

including the county courthouse, Libraries, City Halls, Transit 

Routes, and the LRGVDC.   

 HCMPO currently distributes approximately 2,900 newsletters 

in both languages to the HCMPO mailing list, Transit providers, 

all public libraries and city halls that are members of the MPO. 

 The HCMPO places Advertisements and Legal Notices for 

HCMPO Public Meetings in both English and Spanish 

newspapers, such as: The Monitor, Coastal Current Weekly, and El Manana. 

 HCMPO sends out flyers announcing upcoming public meetings or public 

involvement periods and events to all entities as stated in the HCMPO’s PIP, which 

includes regional libraries, city halls, and to all subscribers of the HCMPO 

newsletter.  

 The HCMPO has published and distributed a Citizens Guide 

where transportation planning information is provided.  For 

example, the guide explains the function of an MPO, the 

function of the TAC & TPC, how to become involved and the 

importance of becoming involved. 

 The HCMPO has published and distributed brochures in 

both English and Spanish regarding HCMPO documents such 

as the TMMP, MTP, and an updated list of TPC and TAC 

members.  

 The HCMPO has published and distributed book markers in 

both English and Spanish with a brief explanation of what is an MTP, TIP, 

MultiModal, CMP, Level of Service, Thoroughfare Plan and Transit. 

 HCMPO Staff keeps in contact with citizens via email regarding newsletters, public 

meetings and other HCMPO events. 

 HCMPO staff participates in some fairs by setting up a booth and distributes 

information, in both English and Spanish, about what the HCMPO does for the 

metropolitan area of Hidalgo County. 
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 The HCMPO advertises on Time Warner Cable a total of 168 commercial spots a 

month, in English and Spanish. Currently, the HCMPO runs daily commercial 

advertisements which appear on Galavision, one of our Spanish speaking channels, 

FX, the Hallmark channel and Headline News. The HCMPO rotates out two different 

commercial spots, one is a just a reminder to become involved makes the public 

aware of our meeting times and invites them to 

attend and become involved. The second 

commercial spot, called a “donut” is a commercial 

that has the same beginning and ending but allows 

staff to inject into the middle of it special public 

notices such as TIP, MTP or other amendments that 

require a public involvement period.  HCMPO felt 

this method of exposure gave the greatest return on 

the investment since advertisement on Time Warner has the potential to reach 

118,000 people within the Lower Rio Grande Valley.  The HCMPO staff worked 

closely with Time Warner to assure the commercial spots conveyed the proper 

messages and reached the demographic breakdown that had the greatest potential 

to become involved and proactive in transportation planning. 

 

 The HCMPO staff has also arranged interviews at the KURV radio station in order to 

provide information about the HCMPO and about any other transportation related 

issues. 

 

5.3     New Strategies for Public Involvement 

One of the objectives for the MPO is to ensure that the current Public Involvement process 

is up-to-date and reflective of the current needs and assessments of the Hidalgo County 

MPO. In an effort to increase public participation in the transportation planning process, 

potential new strategies for obtaining greater public input could include the following: 

 Conduct periodic public opinion surveys to gauge public attitudes and opinions 

about transportation related issues. 

 Conduct scheduled educational tours to local academic schools within our region 

and get our young children knowledgeably excited in transportation.  Sub sequential 

tours of small classroom type attendance to HCMPO’s meetings for career learning 

exposures.  Utilize a “Teach the Teacher” approach.  
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 Catalog all comments received by area to identify potential clustering’s of 

transportation issues by area. 

 Improve the HCMPO website by including a link to a public involvement page. The 

public involvement page will have specific strategies for getting involved in local 

and regional transportation issues. 

 Set up information booths at high traffic areas, such as local shopping malls, 

Information Fairs, and social calendar events to invite citizens to become more 

involved in the transportation planning process and as part of HCMPO’s public 

outreach effort. 

 Increase participation in public gatherings and social events hosted by cities across 

Hidalgo County in order to meet with locals and introduce the HCMPO and its efforts 

as well as encourage participation in transportation planning efforts  

 

5.4     Public Involvement in the Transportation Plan Update 

Public involvement and input is essential in the planning process. The intended outcome of 

the public involvement process is that better decisions will be made and that those 

decisions will best reflect the community’s mobility and accessibility needs.  

In compliance with federal regulations for publishing the 2010-2035 MTP, citizens are 

given an opportunity to review and comment on the content of the Plan. The Public 

Involvement process provides a structured, ongoing process for public and private 

participation. Public involvement efforts included conducting meetings and workshops in 

different cities within the region, holding MTP Open Houses at the MPO office, conducting 

televised and newspaper interviews, and distributing notices of all upcoming meetings in 

various locations. The goals of Hidalgo County’s Public Outreach include the following 

actions: 

Public Education: 

 Develop educational materials that support a cooperative planning process and 

describe regional transportation plans and activities in a concise and 

straightforward manner. 

 Disseminate this information to the general public. 
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Public Outreach: 

 Use innovative approaches to help increase awareness and interest in 

transportation plans and the transportation planning process. 

 Conduct presentations at specific locations within our region to educate our citizens 

in transportation news about roads, highways, and new approaches to preserve our 

environment. 

 Conduct scheduled tours of local Senior Centers and present visuals on where their 

tax dollars are being spent as well as presentations on future projects. 

 Coordinate scheduled tours for local seniors as a group to attend HCMPO’s meeting 

providing an opportunity for them to see their elected officials at work. 

 

During the development of the 2035 MTP, citizens were given opportunities to comment on 

the Plan in different ways, some ways including speaking at public meetings, and 

completing public opinion surveys. 

Public Meetings were held throughout the county. Central cities around Hidalgo County – 

McAllen, Mission and Edinburg were the primary locations in which meetings were 

conducted along with several meetings at the HCMPO office.  

The Hidalgo County Metropolitan Planning Organization held ten public involvement 

meetings primarily during the months of October and December to present their 

Metropolitan Transportation Plan with current revisions and future planning scenarios up 

to year 2035.  Almost 200 Hidalgo County residents 

attended these meetings. Pictured right is Rudy 

Gonzalez – Transportation Planer I addressing a 

senior citizens group from Mercedes, Texas.  The 

senior group attends and lives at Amigos Del Valle 

Casa # 7 one of many Housing Management 

Properties for Amigos Del Valle, Inc.  The Senior 

citizens were able to learn about current highway 

projects, new bridges, proposed bicycle lanes, new 

sidewalks for their communities, and environmentally sensitive areas like the main canal 

waterway that starts at Santa Maria, Texas, travels north through La Villa, Texas and 

deposits water into Delta Lake.  They learned that these areas have become part of the 

Santa Anna Wildlife Refuge because three cat species have taken habitat up and down this 

waterway.   
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5.5     Public Outreach during the 2035 MTP: Public Meetings 

Public involvement and input is essential in the planning process. The intended outcome of 

the public involvement process is that better decisions will be made and that those 

decisions will reflect the community’s mobility and accessibility needs. The MPO staff has 

satisfied all applicable SAFETEA-LU regulations in the preparation of this plan and in 

ensuring adequate public notice of the planning input to the plan. Staff held various public 

meetings in the development of the 2035 MTP Update.  

The HCMPO kicked off the first public meeting by setting up a scenario planning workshop. 

Invitees included the public and local officials, engineers, land developers, realtors, and 

Home Owners Neighborhood Association Groups. The Public Forum was held on August 20, 

2009 at the McAllen Convention Center.  

A brief presentation was given to explain the various 

strategies involved in transportation planning along with the 

many challenges. The attendees were given an explanation of 

how the workshop was to work and the different planning 

scenarios they could use to envision and build Hidalgo 

County. The meeting was designed to allow participants to 

plan for the future of our roads and highways, but more 

importantly, to gather ideas, insight, and 

input regarding how citizen’s see the 

direction of Hidalgo County being developed. 

Policy members and members from the 

HCMPO Technical Advisory Committee were also present and participated 

in the workshop. Many served as facilitators’ in giving special guidance and 

insight to citizens.  

Efforts to attract participants included mailing out roughly 300 invitations to local 

engineers, land developers, realtors, environmentalist, and Home Owner Association 

groups.   

Flyers were also distributed to the general public during a public 

event held by the City of Edinburg. The HCMPO used the special 

event called “National Night Out” on August 5, 2009 as a method 

of public involvement as well as an outlet to serve to disseminate 

information regarding the Public Forum.  This opportunity 
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allowed citizens to learn about metropolitan planning, transportation systems 

infrastructure, and road congestion issues.  The HCMPO provided flyers on the forum, a 

informational booklet entitled “HCMPO Basics” and fun promotional material to roughly 

3,500 attendees.  

Furthermore, advertising on local news channels and information regarding the forum 

were placed in newspapers, in public buildings and sent electronically.  

The consulting firm Kimley-Horn 

and Associates worked in 

coordination with the MPO to plan 

and conduct the workshop as the 

firm is conducting the scenario 

planning for the MTP update.  

The workshop also received media 

attention and was placed in The 

Monitor, a local newspaper. The 

article described the workshop and 

highlighted the challenges faced by 

Hidalgo County in planning the next 

25 years.  


