
Chapter 10:  Fiscal Constraint 

A key component of transportation planning is identifying the resources needed or 

available to implement the solutions identified through the planning process.  

Solutions that cannot be implemented for lack of funds are null, thus, a comparison 

between projected resources and needed resources is critical.  Determining funding 

shortfalls is imperative in the process of determining innovative and non-traditional 

methods of securing revenue.  The result is an achievable plan that provides local 

elected officials and TxDOT a realistic, effective, foundation from which decisions 

related to or affected by transportation funding can be made. 

The Metropolitan Transportation Plan (MTP) is a comprehensive, multimodal 

blueprint for transportation systems and services, and is aimed at meeting the 

mobility needs of the McAllen Metropolitan Area. The MTP serves as a statement of 

the methods the region intends to invest in the transportation system over the next 

25 years. The MTP (identified as the Hidalgo County Metropolitan Transportation 

Plan: 2004 Update) includes (both long and short-range policies) strategies, and 

projects that lead to the development of an integrated inter-modal transportation 

system that facilitates the efficient movement of people and goods. The MTP guided 

the expenditure of more than $ 1.5 Billion dollars of federal, state, and local funds 

which are expected to be available for transportation improvements through the 

year 2030. The MTP is required to be financially-constrained and balanced in order 

to anticipate revenue streams over time. One of the most important aspects is the 

identification and analysis of the financial resources available to implement 

recommendations. Due to the financially-constrained requirement, the MTP does not 

address or quantify unmet funding needs, and does not typically look beyond what 

can be already achieved with the amount of available funding –thus creating a 

realistic, yet constrained outlook. 

This process of financial constraint and resource identification was made a required 

part of the planning process and is included in federal planning regulations.  23 CRF 

Part 450.322 states:  
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“the plan shall include a financial plan that demonstrates the consistency of 

proposed transportation investments with already available and projected 

sources of revenue…All cost and revenue projections shall be based on the data 

reflecting the existing situation and historical trends.”   

This section/chapter documents the methodology, consistent with federal 

requirements and good planning practice, used to determine projected revenue 

sources that can reasonably be expected to be available to the Pharr District and the 

Hidalgo County Metropolitan Area, which compares expected revenue sources to the 

prioritized transportation needs.  

Unless otherwise stated, district-wide financial constraint was based upon historical 

availability of funding in each specific category dating from FY 1991 through FY 

2006 (Current Priority 1 commitments are made only through FY 2006).  Funding 

levels for financial constraint for the three metropolitan areas and rural portion of 

the Pharr District have been generally apportioned to each area by population.  This 

follows the federal model of determining urbanized boundary areas and of 

apportioning funding based on urbanized area population.   

According to the FHWA Interim Guidance, sub-allocation of available funding for 

short range planning (for the Transportation Improvement Program [TIP]) is not 

allowed.  Instead, needs should drive short-range planning.  However, for longer 

time frames, estimating reasonable funding availability by sub-allocating a district’s 

apportionment to the various areas is appropriate.   

Funding projections are based on historical trends for the TxDOT Pharr District 

since the passage of ISTEA and emphasis on funding of NAFTA related projects, 

both of which significantly raised funding levels available to the TxDOT Pharr 

District. Once draft-funding levels were determined, final funding levels were 

slightly revised to reflect more realistic projections where population distribution 

was not a reliable indicator of future funding.   

Such exceptions include: 

 funding categories for specific corridors which have been mostly completed 
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 funding categories where an unreasonable skew in funding apportionment would 

result from strict distribution by population 

 funding categories where distribution by population resulted in an 

unrealistically low projection 

 slight rounding off to include whole project estimates or whole corridors 

 

In these categories, TxDOT and the MPO concurrently reviewed all projects, 

assessed reasonable constraints and mutually determined the appropriate financial 

constraint.  Lump Sum allocations were made where it is impossible to predict 

future needs.  Such categories include Bridge Replacement and all rehabilitation 

and preventive maintenance categories. 
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