Hidalgo County Metropolitan Planning Organization

510 South Pleasantview Drive, Weslaco, TX. 78596

(956) 969-5778
(956) 969-5821 fax

Planning Partners:

Alamo
Alton November 29, 2011
Donna . . . .
RE: Transportation Policy Committee Meeting
Edcouch
Edinburg Attached please find the agenda for the forthcoming Transportation Policy Committee (TPC) meeting
Elsa scheduled for December 15, 2011 at 5:30pm at the Weslaco office.
SRS Time sure does seem to be flying by. According to our HCMPO ByLaws, it is time for elections. It
: g
Hidalgo has been a great honor and privilege to work with Commissioner Noe Garza, from the City of
Hidalgo County Edinburg, over the past two years. He has been very engaged in HCMPO activities and has been very
Hidalgo County RMA supportive of the HCMPO initiatives. As specified in our ByLaws, time has come for the Vice-
Chairperson to.become the next HCMPO Chairperson and Secretary to become the next Vice-
La Joya Chairperson for the next two years. The TPC will be electing a new secretary, so with that in mind,
La Villa anyone interested in serving as the next secretary, please be present at the forthcoming TPC meeting.
McAll : g ; : ;
- The discussion items on the agenda will be an update on the US 83/281 Interchange project, review of
Mercedes the TPP/MPO Contract, update on the next TIP/MTP Amendment due on February 1, 2012, and an
Mission update on the Operational Improvement Plan (OIP). The OIP was approved on the October 20™ but
Palmhurst there i§ a need to ch.ange a 001'1ple (_)f .the projegts_ status from a constr.uc_tion phase to engineering
. phase in the TIP which we believe it is an administrative change. This item was presented to the
Falipsicy Technical Advisory Committee (TAC), and they unanimously approved, but asked for this to be
Peiiitas presented to TPC. As part of the discussion items, there will also be an update on the Safe Passing
Pharr Ordinance and on “No Truck in Left Lane”.
Pragress Thank you very much for your participation and continued support, and should you have any
Progreso Lakes questions or comments, please do not hesitate in contacting us at your convenience. We look forward
San Juan to seeing you all at the last TPC meeting for the year 2011.
Sullivan City Si I
incerely,
TxDOT . & ==
Valley Metro m%w MW
Weslaces Maria G. Chantpine
HCMPO Assistant Director
Additional Partners: cc: file
FHWA
FTA
Fish & Wildlife
Hidalgo County Commuter
Rail District
Metro

Rio Grande Valley Partnership
Weslaco Chamber of Commerce
Gobierno de Tamaulipas
San Juan Economic Development

Administrative Agent: Lower Rio Grande Valley Development Council
311 N. 15th ST., McAllen, TX, 785014705



GEINDD

Hidalgo County Metropolitan Planning Organization
Policy Committee Meeting

HCMPO Conference Room
510 South Pleasantview Drive
December 15, 2011
@ 5:30 PM

TAB I ROLL CALL
TAB Il CITIZEN'S INPUT
TAB 1l PRESENTATIONS / ACTION / DISCUSSION ITEM(S)

A. Approval of Minutes from October 20, 2011 (ACTION ITEM) CHAIRMAN

B. Discussion & Approval of Elections for Secretary Position (ACTION ITEM) CHAIRMAN

C. Discussion on US 83/281 Interchange (DISCUSSION ITEM) TxDOT

D. Discussion on TPP/MPO Contract (DISCUSSION ITEM) TxDOT

E. Discussion of TIP/MTP Amendment (DISCUSSION ITEM) MPO STAFF

F. Discussion of Safe Passing Ordinance (DISCUSSION ITEM) MPO STAFF

G. Discussion of Operational Improvement Plan (OIP) (DISCUSSION ITEM) MPO STAFF

H. Update on “No Truck in Left Lane” (UPDATE ITEM) MPO STAFF

I.  Monthly Letting Update (UPDATE ITEM) TxDOT
TAB IV STAFF REPORT (UPDATE / DISCUSSION / ACTION ITEM) MPO STAFF

A. Calendar: January & February 2012

B. Postpone February Policy Meeting

C. Legislative / RTAP Update

D. HCMPO Budget Report

E. Update on Thoroughfare Plan
TABV  OFF SYSTEM REPORT (UPDATE) PROJECT ENGINEERS
TABVI TxDOT CONSTRUCTION REPORT (UPDATE) TxDOT
TAB VIl HIDALGO COUNTY RMA (UPDATE) HCRMA
TAB VIII HIDALGO COUNTY COMMUTER RAIL DISTRICT (UPDATE) HCCRD
TABIX VALLEY METRO (UPDATE) VALLEY METRO
TABX METRO (UPDATE) METRO
TAB XI OLD OR NEW BUSINESS (UPDATE / DISCUSSION / ACTION ITEM) CHAIRMAN

TAB XIl ADJOURNMENT



Roll Call



Citizen Input



Presentation/Action/
Discussion Items

A. Adoption of Minutes: October 20, 2011
B. Discussion & Approval of Elections for Secretary Position
C. Discussion on US 83-281 Interchange
D. Discussion on TPP/MPO Contract
E. Discussion of TIP/MTP Amendment
F. Discussion of Safe Passing Ordinance
G. Discussion of Operational Improvement Plan (OIP)
H. Update on “No Truck in Left Lane”
I. Monthly Letting Update



Hidalgo County Metropolitan Planning Organization
Transportation Policy Committee Meeting Minutes
October 20, 2011

TAB I ROLL CALL
> Chairman Noe Garza called the meeting to order at 5:37 pm. The Transportation Policy Committee Meeting was held
at the Hidalgo County MPO Office at 510 South Pleasantview Drive, Weslaco, Texas. Present were representatives
from the Cities of: Alton, Alamo, Edcouch, Edinburg, Hidalgo, Hidalgo County, McAllen, Mission, Penitas, Sullivan City,
TxDOT and Valley Metro.

TAB II CITIZEN INPUT
> None at this time.

TAB IIT PRESENTATION / ACTION / DISCUSSION ITEMS
A) Adoption of Minutes from: September 15, 2011
» Chairman Noe Garza asked if there were any corrections to the minutes. The City of Alamo made a motion to
approve the minutes from September 15, 2011 as presented. The City of Hidalgo seconded the motion and
upon a vote, the motion carried unanimously.

B) Discussion and Approval of Operational Improvement Plan (OIP)

» Mr. Sooraz Patro stated that a spreadsheet was provided for everyone to review. He noted that the Technical
Advisory Committee (TAC) reviewed the projects that were submitted. Mr. Patro advised the members that there
were two (2) projects submitted for approval from the Cities of McAllen and Mission. Mr. Canon reminded the
members that the TxDOT will fund the Mission project out of CAT 1 funds. Mr. Patro stated that there are
$420,000 in funds that will be used for OIP projects. The City of Alamo made a motion to approve the
Operational Improvement Plan (OIP) projects from the Cities of McAllen and Mission as presented. The City of
Mission seconded the motion and upon a vote, the motion carried unanimously.

C) Discussion and Approval of FY2011-2014 TIP Amendment #5B

> Mrs. De la Fuente stated that stated that a spreadsheet was provided for everyone to review. She noted that
the two (2) projects were listed which needed to be approved. Mrs. De la Fuente stated that the Technical
Advisory Committee (TAC) has reviewed the projects and requested to make a minor change. Mr. Canon stated
that the City of McAllen received funding in the amount of: $2,118,797. He noted that the funds will be to
convert three (3) McAllen buses into Electric Capacity. Mr. Canon stated the Public Involvement will end on
October 26, 2011. The City of Alamo made a motion to approve the FY2011-2014 TIP Amendment #5B as
presented. Hidalgo County seconded the motion and upon a vote, the motion carried unanimously.

D) Discussion and Approval of FY2011-2014 MTP Amendment #6B
» This item was discussed and approved with Item 3.C. The City of Alamo made a motion to approve the
FY2011-2014 MTP Amendment #6B as presented. Hidalgo County seconded the motion and upon a vote,
the motion carried unanimously.

E) Executive Session (Director’s Evaluation)

» Chairman Noe Garza advised the members that the Executive Committee was able to meet to discuss the
Director's evaluation. Mr. Julio Cerda, City of Mission, requested for the board to go into Executive Session to
discuss the Director's evaluation.

% After further discussion, the members requested to go into Executive Session. The City of Edcouch made
a motion to go into Executive Session at 5:45pm. The City of Mission seconded the motion and upon a
vote, the motion carried unanimously.

% The City of Hidalgo made a motion to come back from Executive Session at 6:18pm. The City of Alamo
seconded the motion and upon a vote, the motion carried unanimously.

» Chairman Noe Garza stated that after further discussion, the members have agreed to increase Andrew Canon,
Transportation Director, annual salary to $97,700 effective October 1, 2011. The City of Edcouch made a
motion to approve Andrew Canon, Transportation Director, and annual salary to $97,700 effective October
1, 2011. The City of Alamo seconded the motion and upon a vote, the motion carried unanimously.

To Be Approved
December 15, 2011 Policy Meeting



F) Discussion & Approval of Out of Town Travel for HCMPO Staff
» Mr. Canon stated that staff is planning to attend the Transportation Research Board Annual Conference. He
noted that Linda de la Fuente, Fred Villarreal and he were planning to attend. Mr. Canon stated that last year
other staff members attended the TRB Conference therefore staff would alternate every year. The City of
Alamo made a motion to approve the Out of Town Travel for HCMPO Staff as presented. The City of
Edcouch seconded the motion and upon a vote, the motion carried unanimously.

G) Discussion of Safe Passing Ordinance
»  Mr. Canon stated that this item will be brought back at next month. He noted that staff was available to provide
any information the cities may need. Reports only, no action taken at this time.

H) Update on "No Truck in Left Lane"
>  Mr, Mario Jorge stated that they are still working on the study. He noted that he hopes to have a draft of the
study at the December TPC Meeting. Reports only, no action taken at this time.

I) Monthly Letting Update
»  Mr. Mario Jorge, TxDOT, gave a brief update and he also provided a handout. Reports only, no action taken at
this time.

TAB IV STATUS REPORTS

A. Calendar: November & December 2011

0 Mr. Canon stated that the calendars were provided for everyone to review. He noted that the Policy Meeting
in November will be combined with the December meeting. He advised the members that there were two (2)
options to have the TPC meeting in December on either Thursday, December 8™ or Thursday, December 15™.
After further discussion, it was the consensus of the board to have the TPC meeting on Thursday, December
15™ at 5:30 pm. Mr. Canon stated that Noe Garza 2-year term as chairman will end effective in December
2011, a Diana Martinez will move up to Chairman and Guillermo Ramirez will move up to Vice-Chairman. He
noted that the board will need to elect a new Secretary at the December TPC meeting.

0 Mr. Canon stated that with the Boards approval, a resolution for Mr. Amadeo Saenz for his 33-year of
service will be presented to him. He noted that the resolution was provided for everyone to review and
approve. The City of Penitas made a motion to approve the Resolution for Mr. Amadeo Saenz as
presented. The City of Edcouch seconded the motion and upon a vote the motion carried unanimously.

B. Legislative/ RTAP Update
0 Mrs. Amanda Longoria gave a brief update.

C. HCMPO Budget Report
0 Mrs. Linda de la Fuente gave a brief update on the HCMPO Budget.

D. Update on Thoroughfare Plan
0  Mr. Fred Villarreal gave a brief update on the Thoroughfare Plan.

TAB V OFF SYSTEM REPORT
> No reports were given at this time.

TAB VI TXDOT CONSTRUCTION REPORT
»  Mr. Juan Sustaita gave a brief update.

To Be Approved
December 15, 2011 Policy Meeting



TAB VII HCRMA REPORT
» No reports were given at this time.

TAB VIII HIDALGO COUNTY COMMUTER RAIL DISTRICT
> No reports were given at this time.

TAB IX VALLEY METRO
» No reports were given at this time.

TAB X METRO
»  Mr. Mario Delgado gave a brief update on Metro Monthly Report

TAB XI OLD OR NEW BUSINESS
»  Mr. Mario Jorge stated that Mr. Phil Wilson will be coming down for a visit. He advised the members that he will
let everyone know when a meet and greet will be scheduled. Mr. Canon noted that a letter to Mr. Wilson was
provided for everyone to review. He noted that the letter was signed by Chairman Noe Garza, inviting Mr. Wilson
to visit with the HCMPO Board. Reports only, no action was taken at this time.

TAB XIT ADJOURNMENT
> The City of Hidalgo made a motion to adjournment at 6:39 pm. The City of Edcouch seconded the motion
and upon a vote, the motion carried unanimously.

To Be Approved
December 15, 2011 Policy Meeting



STATE OF TEXAS 8§

COUNTY OF TRAVIS §

AGREEMENT WITH METROPOLITAN PLANNING ORGANIZATION

THIS AGREEMENT is made by and between the State of Texas, acting through the Texas
Department of Transportation, called the “Department,” the Metropolitan
Planning Organization (MPO) [or Council of Governments (COG)] Policy Committee,
called the “MPO Policy Committee”, which has been designated as the MPO of the

urbanized area, and the , Which serves as
the Fiscal Agent for the MPO.

WITNESSETH

WHEREAS, 23 United States Code (USC) 8134 and 49 USC 85301 et seq. require that
MPOs, in cooperation with the Department and transit agencies, develop transportation
plans and programs for urbanized areas of the State; and

WHEREAS, 23 USC 8104(f) authorizes Metropolitan Planning funds and 49 USC 85301 et
seq. authorizes funds to be made available to MPOs designated by the Governor to
support the urban transportation planning process; and

WHEREAS, the federal share payable for authorized activities using 49 USC 85303 and
Metropolitan Planning funds is eighty percent (80%) of allowable costs; and

WHEREAS, Texas Transportation Code 8221.003 authorizes the Department to expend
federal and state funds for improvements to the state highway system; and

WHEREAS, Texas Transportation Code § 201.703 authorizes the Department to expend
federal funds and to provide state matching funds for allowable costs necessary for the
improvement of roads not in the state highway system; and

WHEREAS, Metropolitan Planning funds, and other federal transportation funds that may
be used for planning (e.g., Surface Transportation Program, National Highway System,
Congestion Mitigation and Air Quality, etc.) and 49 USC 85303 funds are to be used in
conjunction with work conducted under the terms of this agreement; and

WHEREAS, the Governor of the State of Texas has designated the MPO
[or COG] as the MPO for the above-mentioned urbanized area; and
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WHEREAS, the Governor of the State of Texas and the City of
[or COG] have executed an agreement pursuant to the MPO designation;
and

WHEREAS, an area equal to or larger than the above-mentioned urbanized area has been
delineated in accordance with federal and state guidelines where required metropolitan
transportation planning activities may take place; and

WHEREAS, 23 Code of Federal Regulations (CFR) 420.117(a) requires that in accordance
with 49 CFR 8§18.40, the Department shall monitor all activities performed by its staff or by
sub-recipients with Federal Highway Administration (FHWA) planning and research funds
to assure that the work is being managed and performed satisfactorily and that time
schedules are being met; and

NOW THEREFORE, it is agreed as follows:
AGREEMENT

Article 1. Agreement Period

A. This agreement becomes effective when signed by the last party whose signing makes
the agreement fully executed. The Department shall not continue its obligation to the
MPO under this agreement if the Governor's designation of the MPO is withdrawn; if
federal funds cease to become available; or if the agreement is terminated as provided
below.

B. This agreement expires on , 20__. No fewer than one hundred and
twenty (120) days before the expiration date, the Department may, at its sole discretion,
exercise in writing an option to extend the agreement by a period of no more than
years. The Department may exercise this option no more than ____ times. If all terms
and conditions of this agreement remain viable and no amendment to the existing
agreement or new agreement is required, a letter from the Department to the MPO shall
constitute renewal of this agreement subject to all terms and conditions specified in this
agreement. However, an amendment or a new agreement may be executed, if
necessary.

Article 2. Responsibilities of the Department

The responsibilities of the Department are as follows:

A. Make available to the MPO all of the appropriate federal transportation planning funds
and provide required non-federal, in-kind matching funds as authorized by the Texas
Transportation Commission. Federal transportation planning funds will be distributed to
the MPOs based on formulas mutually agreed upon by the Department, the FHWA, and
the Federal Transit Administration (FTA). The Department will consult with the
Association of Texas Metropolitan Planning Organizations (TEMPO) before agreeing on
a formula.

B. Provide to the MPO, as appropriate, technical assistance and guidance for the
collection, processing, and forecasting of socio-economic data needed for the
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development of traffic forecasts, plans, programs, and planning proposals within the
metropolitan area.

Collect, process, and forecast vehicular travel volume data in cooperation with the
MPO, as appropriate.

. Jointly promote the development of the intermodal transportation system within the

metropolitan area by identifying points in the system where access, connectivity, and
coordination between the modes and inter-urban facilities would benefit the entire
system.

Share with the MPO information and information sources concerning transportation
planning issues that relate to this agreement.

Article 3. Responsibilities of the MPO

The MPO is an organization created to ensure that existing and future expenditures on
transportation projects and programs are based on a continuing, cooperative, and
comprehensive planning process. The responsibilities of the MPO are as follows:

A.

F.

Use funds provided in accordance with Article 2, A, (Responsibilities of the Department)
of this agreement to develop and maintain a comprehensive regional transportation
planning program in conformity with the requirements of 23 USC 8134(f), 49 USC
85303, and the state’s Uniform Grant Management Standards (UGMS) found at the web
address www.governor.state.tx.us/files/state-grants/UGMS062004.doc.

. Assemble and maintain an adequate, competent staff with the knowledge and

experience that will enable them to perform all appropriate MPO activities required by
law.

Collect, maintain, and forecast appropriate socio-economic, roadway, and travel data on
a timely basis, in cooperation with the Department.

Prepare all required plans, programs, reports, data, and obtain required certifications in
a timely manner.

Develop a Metropolitan Transportation Plan (MTP), a Transportation Improvement
Program (TIP), and a Unified Planning Work Program (UPWP) for the Metropolitan
Planning Area (MPA) that are consistent with the Statewide Long-Range Transportation
Plan (SLRTP), as required by the state and federal law. At a minimum, the MPO shall
consider in their planning process the applicable factors outlined in 23 USC 8134(f).
Share information and information sources concerning transportation planning issues.

Article 4. Responsibilities of the MPO Policy Committee

The MPO Policy Committee is the policy body that is the forum designated under 23 USC
8134 with the responsibility for establishing overall transportation policy for the MPO and
for making required approvals. The MPO Policy Committee is comprised of those
governmental agencies identified in the original designation agreement and those agencies
or organizations subsequently added to the membership of the committee. The
responsibilities of the MPO Policy Committee are as follows:

A.

B.

Ensure that requirements of 23 USC 88134 and 135 and 49 USC, Chapter 53, are
carried out.

Use funds provided in accordance with Article 2, A, (Responsibilities of the Department)
of this agreement to develop and maintain a comprehensive regional transportation
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planning program in accordance with requirements of 23 USC 8§134(f) and 49 USC
§5303.

C. Develop and adopt an MTP for the MPA that is consistent with the SLRTP required by
state and federal laws; a TIP and a UPWP; and other planning documents and reports
that may be required by state or federal laws or regulations.

D. Exercise sole responsibility to hire, supervise, evaluate, and terminate the MPO
Transportation Planning Director.

E. Provide planning policy direction to the MPO Transportation Planning Director.

Article 5. Responsibilities of the Fiscal Agent

The Fiscal Agent for the MPO is the entity responsible for providing fiscal, human resource,

and staff support services to the MPO. The responsibilities of the fiscal agent are as

follows:

A. Maintain required accounting records for state and federal funds consistent with current
federal and state requirements.

B. Provide all appropriate funding, as identified by fiscal year in the UPWP, to allow the
MPO staff to effectively and efficiently operate the program.

C. Provide human resource services to the MPO.

D. Provide benefits for the MPO staff that shall be the same as the fiscal agent normally
provides its own employees; or as determined through an agreement between the MPO
Policy Committee and the fiscal agent. Costs incurred by the fiscal agent for these
benefits may be reimbursed by the MPO.

E. Establish procedures and policies for procurement and purchasing, when necessary, in
cooperation with the MPO Policy Committee.

Article 6. Responsibilities of the MPO Transportation Planning Director

The responsibilities of the MPO Transportation Planning Director are as follows:

A. Administer the MPO’s UPWP. The Director shall serve in a full-time capacity for
Transportation Management Areas and shall take planning policy direction from and be
responsible to the designated MPO Policy Committee.

B. Act as a liaison, relevant to the Department’s transportation planning activities, with the
Department’s district and region offices and the Department’s Transportation Planning
and Programming Division’s representative.

C. Oversee and direct all MPO transportation planning staff work performed using MPO
funds.

D. Prepare and submit all required plans, programs, reports, data, and certifications in a
timely manner.

E. Develop and present to the MPO Policy Committee an MTP for the MPA that is
consistent with the SLRTP required by state and federal laws; a TIP and a UPWP; and
other planning documents and reports that may be required by state or federal laws or
regulations.

F. Share information and information resources concerning transportation planning issues.

Article 7. Unified Planning Work Program

A. Each year the MPO shall submit to the Department a program of work that includes
goals, objectives, and tasks required by each of the several agencies involved in the
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metropolitan transportation planning process. This program of work is to be called the
Unified Planning Work Program (UPWP), or any successor name. The UPWP shall be
approved by the MPO Policy Committee, in accordance with 23 CFR 8450.314(a)(1).

B. The UPWP will be prepared for a period of one (1) year [or two (2) years] unless
otherwise agreed to by the Department, the MPO, and the MPO Policy Committee. The
UPWP shall reflect only that work that can be accomplished during the time period of
the UPWP, in accordance with 43 Texas Administrative Code (TAC) 816.52, 23 CFR
8420.113(a)(5) and 23 CFR 8420.115(a).

C. The budget and statement of work will be included in the UPWP. The MPO may not
incur costs until final approval of the UPWP is granted. The maximum amount payable
will not exceed the budget included in the UPWP.

D. The effective date of each UPWP will be October 1st of each year or the date of
approval from the appropriate oversight agency, whichever occurs later. On that date,
the UPWP shall constitute a new federal project and shall supersede the previous
UPWP.

E. The UPWP shall comply with all applicable federal and state requirements and will
describe metropolitan transportation and transportation-related planning activities
anticipated in the area.

F. The UPWP shall reflect transportation planning work to be funded by federal, state, or
local transportation, or transportation-related (e.g., air quality) planning funds.

G. The use of federal metropolitan transportation planning funds shall be limited to
transportation planning activities affecting the transportation system within the
Metropolitan Area Boundary (MAB). If an MPO determines that data collection and
analysis activities relating to land use, demographics, or traffic or travel information
conducted outside the MAB, affect the transportation system within the MAB, then those
activities may be undertaken using federal planning funds, provided that the activities
are specifically identified in an approved UPWP. Any other costs incurred for
transportation planning activities outside the MAB will not be eligible for reimbursement.

H. Travel outside the State of Texas by MPO staff and other agencies participating in the
MPO planning process shall be approved by the Department if funded with federal
transportation planning funds. Approval must be received prior to incurring any costs
associated with the actual travel (e.g., registration fee). This provision will not apply if
the travel is at the request of the Department. Travel to the State of Arkansas by the
Texarkana MPO staff and travel to the State of New Mexico by the El Paso MPO staff
shall be considered in-state travel.

I. The cost of travel incurred by elected officials serving on the MPO Policy Board will be
eligible for reimbursement with federal transportation planning funds in accordance with
43 TAC 816.52(b)(4).

J. The use of federal transportation planning funds shall be limited to corridor or subarea
level planning or multimodal or system wide transit planning studies. Major investment
studies and environmental studies are considered corridor level planning. The use of
those funds beyond environmental document preparation or for specific project level
planning and engineering (efforts directly related to a specific project instead of a
corridor) is not allowed.
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P.

Q.

The Department, in consultation with TEMPO, will devise a timeline for development of
the UPWP. Failure to adhere to the timeline may result in a delay in the authorization to
the MPO to proceed with incurring costs.

The Department, in cooperation with TEMPO, shall develop a standard UPWP format to
be used in accordance with 43 TAC §16.52(a)(3). A UPWP submitted in a different
format will not be approved. The UPWP and subsequent amendments may be
submitted electronically.

. The MPO shall not incur any costs for work outlined in the UPWP or any subsequent

amendments prior to receiving written approval from the Department. Any costs
incurred prior to receiving approval shall not be eligible for reimbursement from federal
transportation planning funds.

If the individual work task cost exceeds the task budget by more that twenty-five percent
(25%), the UPWP shall be revised, approved by the MPO and submitted to the
Department for approval.

. The MPO Policy Committee shall not delegate approval authority of the UPWP or

subsequent amendments, except for corrective actions. Corrective actions do not
change the scope of work, result in an increase or decrease in the amount of task
funding or affect the overall budget. Examples include typographical, grammatical, or
syntax corrections.

Should any conflict be discovered between the terms of this agreement and the UPWP,
the terms of this agreement shall prevail.

The MPO is not authorized to request payment for any work it may perform that is not
included in the current UPWP.

Article 8. Compensation
The Department’s payment of any cost incurred under this agreement is contingent upon all
of the following:

A.

B.

D.

Federal funds are available to the Department in a sufficient amount for making

payments.

The incurred cost is authorized in the UPWP. The maximum amount payable under this

agreement shall not exceed the total budgeted amount outlined in the UPWP in

accordance with 43 TAC 8§16.52(b)(7).

The cost has actually been incurred by the MPO and meets the following criteria:

1. Is verifiable from MPO records;

2. Is not included as match funds for any other federally-assisted program;

3. Is necessary and reasonable for the proper and efficient accomplishment of program
objectives;

4. s the type of charge that would be allowable under OMB Circular A-87 Revised,
“Cost Principles for State, Local, and Indian Tribal Governments” and the state’s
UGMS; and

5. Is not paid by the Department or federal government under another assistance
program unless authorized to be used as match under the other federal or state
agreement and the laws and regulations to which it is subject.

After October 1st of each year, the Department will issue a work order to the MPO

establishing the effective date of work and the total funds authorized. If the UPWP is

subsequently revised, necessitating a revision to the original work order, or the

TPP & MPO Agreement Page 6 of 17 Revised 08/12/2011



Department deems a revision necessary, a revised work order may be issued at any
time throughout the fiscal year. If the amount in the UPWP differs from the amount in
the work order, the amount in the work order prevails.

E. The MPO is authorized to submit requests for payment of authorized costs incurred
under this agreement on a semi-monthly basis, but no more than twenty four (24) times
a year and no less than monthly as expenses occur. Each request for payment shall be
submitted in a manner acceptable to the Department, which includes, at a minimum, the
following information:

1. UPWP budget category or line item;
2. Description of the cost;

3. Quantity;

4. Price;

5. Cost extension; and

6. Total costs

F. The MPO shall submit the final bill from the previous fiscal year to the Department no
later than December 31 of the calendar year in which that fiscal year ended. Any bills
submitted after December 31st will be processed against the current year's UPWP.

G. Payment of costs is contingent upon compliance with the terms of Article 3
(Responsibilities of the MPO). Noncompliance may result in cancellation of authorized
work and suspension of payments after a thirty (30) day notification by the Department
to the MPO Policy Committee.

Article 9. Reporting

To permit program monitoring and reporting, the MPO shall prepare and submit an annual
Performance and Expenditure Report of progress to the Department no later than
December 31 of each year. A uniform format for the annual report will be established by
the Department in cooperation with TEMPO. If task expenditures overrun or underrun a
budgeted task amount by twenty-five percent (25%) or more, the annual performance and
expenditure report must include an explanation for the overrun or underrun.

Article 10. Indemnification

A. The MPO shall save harmless the Department and its officers and employees from all
claims and liability that are due to activities of the MPO, its agents, or its employees
performed under this agreement and that are caused by or result from error, omission,
or negligent act of the MPO or of any person employed by the MPO.

B. To the extent possible under state law, the MPO shall also save harmless the
Department from any and all expense, including but not limited to, attorney fees that
may be incurred by the Department in litigation or otherwise resisting claims or liabilities
that may be imposed on the Department as a result of the activities of the MPO, its
agents, or its employees.

Article 11. Inspection of Work and Retention of Documents

A. The Department and, when federal funds are involved, the U. S. Department of
Transportation (USDOT), and their authorized representatives shall have the right at all
reasonable times to inspect or otherwise evaluate the work performed or being
performed under this agreement and the premises on which it is being performed.
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B. If any inspection or evaluation is made on the premises of the MPO or a subcontractor,
the MPO shall provide or require its subcontractor to provide all reasonable facilities and
assistance for the safety and convenience of the inspectors in the performance of their
duties. All inspections and evaluations shall be performed in a manner that will not
unduly delay the work.

C. The MPO agrees to maintain all books, documents, papers, computer generated files,
accounting records, and other evidence pertaining to costs incurred and work performed
under this agreement, and shall make those materials available at its office during the
time period covered and for four (4) years from the date of final payment under the
UPWP. Those materials shall be made available during the specified period for
inspection by the Department, the USDOT, and the Office of the Inspector General of
the USDOT and any of their authorized representatives for the purpose of making
audits, examinations, excerpts, and transcriptions.

D. The state auditor may conduct an audit or investigation of any entity receiving funds
from the Department directly under this agreement or indirectly through a subcontract
under this agreement. Acceptance of funds directly under this agreement or indirectly
through a subcontract under this agreement acts as acceptance of the authority of the
state auditor, under the direction of the legislative audit committee, to conduct an audit
or investigation in connection with those funds. An entity that is the subject of an audit
or investigation must provide the state auditor with access to any information the state
auditor considers relevant to the investigation or audit under the state’s UGMS.

Article 12. Work Performance

All work performed under this agreement shall be carried out in a professional and orderly
manner, and the products authorized in the UPWP shall be accurate and exhibit high
standards of workmanship.

Article 13. Disputes

The MPO shall be responsible for the settlement of all contractual and administrative issues
arising out of procurement entered into in support of work under this agreement. In the
event of a dispute between the Department and the MPO concerning the work performed
hereunder in support of the urban transportation planning process, the dispute shall be
resolved through binding arbitration. Furthermore, the arbiter shall be mutually acceptable
to the Department and the MPO.

Article 14. Non-collusion

The MPO shall warrant that it has not employed or retained any company or person, other
than a bona fide employee working for the MPO, to solicit or secure this agreement, and
that it has not paid or agreed to pay any company or person, other than a bona fide
employee, any fee, commission, percentage, brokerage fee, gift, or any other consideration
contingent upon or resulting from the award or making of this agreement. If the MPO
breaches or violates this warranty, the Department shall have the right to annul this
agreement without liability or, in its discretion, to deduct from the agreement price or
consideration, or otherwise recover the full amount of the fee, commission, brokerage fee,
gift, or contingent fee.
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Article 15. Subcontracts

A. Any subcontract for services rendered by individuals or organizations not a part of the
MPO'’s organization shall not be executed without prior authorization and approval of
the subcontract by the Department and, when federal funds are involved, the USDOT.
All work in the subcontract is subject to and the state’s UGMS. If the work for the
subcontract is authorized in the current approved UPWP, and if the MPQO’s procurement
procedures for negotiated contracts have been approved by the Department either
directly or through self-certification by the MPO, the subcontract shall be deemed to be
authorized and approved, provided that the subcontract includes all provisions required
by the Department and the USDOT.

B. Subcontracts in excess of $25,000 shall contain all required provisions of this
agreement.

C. No subcontract will relieve the MPO of its responsibility under this agreement.

Article 16. Termination

A. The Department may terminate this agreement at any time before the date of
completion if the Governor withdraws his designation of the MPO. The Department or
the MPO may seek termination of this agreement pursuant to Article 13 (Disputes) if
either party fails to comply with the conditions of the agreement. The Department or the
MPO shall give written notice to all parties at least ninety (90) days prior to the effective
date of termination and specify the effective date of termination.

B. The Department may terminate this agreement for reasons of its own, subject to
agreement by the MPO and the MPO Policy Committee.

C. The parties to this agreement may terminate this agreement when its continuation
would not produce beneficial results commensurate with the further expenditure of
funds. In this event, the parties shall agree upon the termination conditions.

D. Upon termination of this agreement, whether for cause or at the convenience of the
parties, all finished or unfinished documents, data, studies, surveys, reports, maps,
drawings, models, photographs, etc., prepared by the MPO shall, at the option of the
Department, be delivered to the Department.

E. The Department shall reimburse the MPO for those eligible expenses incurred during
the agreement period that are directly attributable to the completed portion of the work
covered by this agreement, provided that the work has been completed in a manner
satisfactory and acceptable to the Department. The MPO shall not incur new
obligations for the terminated portion after the effective date of termination.

Article 17. Force Majeure

Except with respect to defaults of subcontractors, the MPO shall not be in default by reason
of failure in performance of this agreement in accordance with its terms (including any
failure by the MPO to progress in the performance of the work) if that failure arises out of
causes beyond the control and without the default or negligence of the MPO. Those
causes may include but are not limited to acts of God or of the public enemy, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, and unusually severe
weather. In every case, however, the failure to perform must be beyond the control and
without the fault or negligence of the MPO.
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Article 18. Remedies

A. Violation or breach of agreement terms by the MPO shall be grounds for termination of
the agreement. Any costs incurred by the Department arising from the termination of
this agreement shall be paid by the MPO.

B. This agreement shall not be considered as specifying the exclusive remedy for any
dispute, but all remedies existing at law and in equity may be availed of by either party
and shall be cumulative.

Article 19. Gratuities

A. Employees of the Department or the MPO shall not accept any benefits, gifts, or favors
from any person doing business with, or who may do business with the Department or
the MPO under this agreement.

B. Any person doing business with, or who may do business with the Department or the
MPO under this agreement, may not make any offer of benefits, gifts, or favors to
Department or the MPO employees. Failure on the part of the Department or the MPO
to adhere to this policy may result in termination of this agreement.

Article 20. Compliance with Laws

The parties to this agreement shall comply with all federal and state laws, statutes, rules,
and regulations, and the orders and decrees of any courts or administrative bodies or
tribunals in any matter affecting the performance of this agreement, including without
limitation, workers’ compensation laws, minimum and maximum salary and wage statutes
and regulations, and licensing laws and regulations. When required, the MPO shall furnish
the Department with satisfactory proof of its compliance.

Article 21. Successors and Assigns
The MPO or the Department shall not assign or transfer its interest in this agreement
without written consent of the other party.

Article 22. Debarment Certifications

The MPO is prohibited from making any award or permitting any award at any tier to any
party that is debarred or suspended or otherwise excluded from or ineligible for
participation in federal assistance programs under Executive Order 12549, Debarment and
Suspension. By executing this agreement, the MPO certifies that it is not currently
debarred, suspended, or otherwise excluded from or ineligible for participation in Federal
Assistance Programs under Executive Order 12549 and further certifies that it will not do
business with any party that is currently debarred, suspended, or otherwise excluded from
or ineligible for participation in Federal Assistance Programs under Executive Order 12549.
The MPO shall require any party to a subcontract or purchase order awarded under this
agreement as specified in 49 CFR Part 29 (Debarment and Suspension) to certify its
eligibility to receive federal funds and, when requested by the Department, to furnish a copy
of the certification.
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Article 23. Equal Employment Opportunity

The parties to this agreement agree to comply with Executive Order 11246 entitled “Equal
Employment Opportunity” as amended by Executive Order 11375 and as supplemented in
Department of Labor Regulations (41 CFR 860).

Article 24. Nondiscrimination
During the performance of this agreement, the MPO, its assigns and successors in interest,
agree to the following:

A.

Compliance with Regulations: The MPO shall comply with the regulations relative to
nondiscrimination in federally-assisted programs of the USDOT, 49 CFR Parts 21 and
26, CFR Part 710.405(b), as they may be amended from time to time (the
“Regulations”), which are incorporated by reference and made a part of this agreement.

. Nondiscrimination: The MPO, with regard to the work performed during the agreement,

shall not discriminate on the grounds of race, color, sex, national origin, age, or
disability in the selection and retention of subcontractors, including procurements of
materials and leases of equipment. The MPO shall not participate either directly or
indirectly in the discrimination prohibited by 49 CFR §21.5 and Part 710.405(b),
including employment practices when the agreement covers a program set forth in
Appendix B of the Regulations.
Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In
all solicitations either by competitive bidding or negotiation made by the MPO for work
to be performed under a subcontract, including procurements of materials or leases of
equipment, each potential subcontractor or supplier shall be notified by the MPO of the
MPO’s obligations under this agreement and the Regulations relative to
nondiscrimination on the grounds of race, color, sex, national origin, age or disability.
Information and Reports: The MPO shall provide all information and reports required by
the Regulations, or directives issued pursuant to the Regulations, and shall permit
access to its books, records, accounts, other sources of information, and its facilities as
may be determined to be pertinent by the Department or the USDOT to be pertinent to
ascertain compliance with those Regulations or directives. Where any information
required of the MPO is in the exclusive possession of another who fails or refuses to
furnish this information, the MPO shall so certify to the Department or the USDOT as
appropriate, and shall set forth what efforts it has made to obtain the information.
Sanctions for Noncompliance: In the event of the MPO’s noncompliance with the
nondiscrimination provisions of this agreement, the Department shall impose sanctions
that it or the USDOT may determine to be appropriate, including, but not limited to:
1. Withholding of payments to the MPO under the agreement until the MPO complies;
and
2. Cancellation, termination, or suspension of the agreement in whole or in part.
Incorporation of Provisions: The MPO shall include the provisions of subsections A-E of
this article in every subcontract, including procurements of materials and leases of
equipment, unless exempt by the Regulations or directives issued pursuant those
Regulations. The MPO shall take action with respect to any subcontract or procurement
as the Department may direct as a means of enforcing these provisions including
sanctions for noncompliance; provided, however, in that event, the MPO may request
the United States to enter into the litigation to protect the interests of the United States.
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Article 25. Nondiscrimination on the Basis of Disability

The MPO agrees that no otherwise qualified disabled person shall, solely by reason of his
disability, be excluded from participation in, be denied the benefits of, or otherwise be
subject to discrimination under this agreement. The MPO shall ensure that all fixed facility
construction or alteration and all new equipment included in the project comply with
applicable regulations regarding Nondiscrimination on the Basis of Disability in Programs
and Activities Receiving or Benefiting from Federal Financial Assistance, set forth in 49
CFR Part 27, and any amendments to it.

Article 26. Disadvantaged Business Enterprise (DBE) Program Requirements

A. The parties shall comply with the DBE Program requirements established in 49 CFR
Part 26.

B. The MPO shall adopt, in its totality, the State’s federally approved DBE program.

C. The MPO shall set an appropriate DBE goal consistent with the State’s DBE guidelines
and in consideration of the local market, project size, and nature of the goods or
services to be acquired. The MPO shall have final decision-making authority regarding
the DBE goal and shall be responsible for documenting its actions.

D. The MPO shall follow all other parts of the State’s DBE program referenced in TxDOT
Form 2395, Memorandum of Understanding Regarding the Adoption of the Texas
Department of Transportation's Federally-Approved Disadvantaged Business Enterprise
by Entity and attachments found at web address
http://txdot.gov/business/business outreach/mou.htm.

E. The MPO shall not discriminate on the basis of race, color, national origin, or sex in the
award and performance of any USDOT-assisted contract or in the administration of its
DBE program or the requirements of 49 CFR Part 26. The MPO shall take all
necessary and reasonable steps under 49 CFR Part 26 to ensure non-discrimination in
award and administration of USDOT-assisted contracts. The State’s DBE program, as
required by 49 CFR Part 26 and as approved by the USDOT, is incorporated by
reference in this agreement. Implementation of this program is a legal obligation and
failure to carry out its terms shall be treated as a violation of this agreement. Upon
notification to the MPO of its failure to carry out its approved program, the State may
impose sanctions as provided for under 49 CFR Part 26 and may, in appropriate cases,
refer the matter for enforcement under 18 USC 81001 and the Program Fraud Civil
Remedies Act of 1986 (31 USC 83801 et seq.).

F. Each contract the MPO signs with a contractor (and each subcontract the prime
contractor signs with a sub-contractor) must include the following assurance: The
contractor, sub-recipient, or sub-contractor shall not discriminate on the basis of race,
color, national origin, or sex in the performance of this contract. The contractor shall
carry out applicable requirements of 49 CFR Part 26 in the award and administration of
DOT-assisted contracts. Failure by the contractor to carry out these requirements is a
material breach of this agreement, which may result in the termination of this agreement
or such other remedy as the recipient deems appropriate.
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Article 27. Procurement

A. The MPO shall maintain approved written procurement procedures that meet or exceed
the requirements of 49 CFR 818, “Uniform Administrative Requirements for Grants and
Cooperative Agreements with State and Local Governments,” and the state’s UGMS as
either may be revised or superseded. These procedures shall be used for all
acquisitions authorized in any UPWP.

B. The MPO agrees to comply with applicable Buy America requirements set forth in the
Surface Transportation Assistance Act of 1978 (Pub. L. 95-599) 8401 and the FTA's
Buy America regulations in 49 CFR 8660.

C. The MPO agrees to comply with the cargo preference requirements set forth in 46 USC
81241 and Maritime Administration regulations set forth in 46 CFR 8381.

Article 28. Environmental Protection and Energy Efficiency

A. The MPO agrees to comply with all applicable standards, orders, or requirements
issued under Section 306 of the Clean Air Act, 42 USC 81857(h); Section 508 of the
Clean Water Act 33 USC 81368; Executive Order 11738 and Environmental Protection
Agency regulations 40 CFR Part 15. The MPO further agrees to report violations to the
Department.

B. The MPO agrees to recognize standards and policies relating to energy efficiency that
are contained in the State energy conservation plan issued in compliance with the
Energy Policy and Conservation Act (Pub. L. 94-163).

Article 29. Property Management

The MPO shall maintain written property management procedures that meet or exceed the
requirements of 49 CFR 8§18, “Uniform Administrative Requirements for Grants and
Agreements with State and Local Governments,” and the state’s UGMS as either may be
revised or superseded. These procedures shall be used for any property acquired in whole
or in part with federal and state funds provided through this agreement.

Article 30. Federal Reimbursement

The MPO shall be responsible for any funds determined to be ineligible for federal
reimbursement, and shall reimburse the Department the amount of those funds previously
provided to it by the Department.

Article 31. Control of Drug Use
The MPO agrees to comply with the terms of the FTA regulation, “Control of Drug Use in
Mass Transportation Operations,” set forth in 49 CFR Part 653.

Article 32. Lobbying Certification

In executing this agreement, each signatory certifies to the best of that signatory’s

knowledge and belief, that:

A. No federal appropriated funds have been paid or will be paid by or on behalf of the
parties to any person for influencing or attempting to influence an officer or employee of
any federal agency, a Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering
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into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreement.

B. If any funds other than federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member
of Congress in connection with federal contracts, grants, loans, or cooperative
agreements, the signatory for the MPO shall complete and submit the Federal Standard
Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

C. The parties shall require that the language of this certification shall be included in the
award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and all sub-recipients shall
certify and disclose accordingly. Submission of this certification is a prerequisite for
making or entering into this transaction imposed by 31 U.S.C. 81352. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

Article 33. Amendments
Any change to one or more of the terms and conditions of this agreement shall not be valid
unless made in writing and agreed to by the parties before the change is implemented.

Article 34. Distribution of Products

A. The MPO shall provide a number of copies to be specified by the Department of all
information, reports, proposals, brochures, summaries, written conclusions, graphic
presentations, and similar materials developed by the MPO and the MPO Policy
Committee and financed, in whole or in part, as provided in this agreement. All reports
published by the MPO shall contain the following prominent credit reference to the
Department, USDOT, FHWA, and FTA: Prepared in cooperation with the Texas
Department of Transportation and the U.S. Department of Transportation, Federal
Highway Administration, and Federal Transit Administration.

B. Upon termination of this agreement, all documents prepared by the MPO or furnished to
the MPO and the MPO Policy Committee by the Department, shall be delivered to the
Department. All documents, photographs, calculations, programs, and other data
prepared or used under this agreement may be used by the Department without
restriction or limitation of further use.

Article 35. Legal Construction

In case any one or more of the provisions contained in this agreement shall for any reason
be held to be invalid, illegal, or unenforceable in any respect, that invalidity, illegality, or
unenforceability shall not affect any other provisions and this agreement shall be construed
as if it did not contain the invalid, illegal, or unenforceable provision.

Article 36. Sole Agreement

This agreement constitutes the sole and only agreement between the parties and
supersedes any prior understandings or written or oral agreements between the parties
respecting the subject matter of this agreement.
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Article 37. Copyrights

The Department and the USDOT shall, with regard to any reports or other products
produced under this agreement, reserve a royalty-free, nonexclusive and irrevocable right
to reproduce, publish, or otherwise use, and to authorize others to use the work for
government purposes.

Article 38. Federal Funding Accountability and Transparency Act Requirements

A.

Any recipient of funds under this agreement agrees to comply with the Federal Funding
Accountability and Transparency Act and implementing regulations at 2 CFR Part 170,
including Appendix A. This agreement is subject to the following award terms:
http://edocket.access.gpo.gov/2010/pdf/2010-22705.pdf and
http://edocket.access.gpo.qov/2010/pdf/2010-22706.pdf.

. The MPO agrees that it shall:

1. Obtain and provide to the Department a Central Contracting Registry (CCR) number
(Federal Acquisition Regulation, Part 4, Sub-part 4.1100) if this award provides for
more than $25,000 in Federal funding. The CCR number may be obtained by
visiting the CCR web-site whose address is: https://www.bpn.gov/ccr/default.aspx;

2. Obtain and provide to the Department a Data Universal Numbering System (DUNS)
number, a unique nine-character number that allows the Federal government to
track the distribution of federal money. The DUNS number may be requested free of
charge for all businesses and entities required to do so by visiting the Dun &
Bradstreet on-line registration website http://fedgov.dnb.com/webform; and

3. Report the total compensation and names of its top five (5) executives to the
Department if:

i. More than 80% of annual gross revenues are from the Federal government, and
those revenues are greater than $25,000,000; and

ii. The compensation information is not already available through reporting to the
U.S. Securities and Exchange Commission.

Article 39. Single Audit Report

A.

The parties shall comply with the requirements of the Single Audit Act of 1984, Pub. L.
98-502, ensuring that the single audit report includes the coverage stipulated in OMB
Circular A-133.

. If threshold expenditures of $500,000 or more are met during the MPO's fiscal year, the

MPO must submit a Single Audit Report and Management Letter (if applicable) to the
Department's Audit Office, 125 East 11™ Street, Austin, TX 78701 or contact the
Department’s Audit Office at http://www.txdot.gov/contact us/audit.htm.

If expenditures are less than $500,000 during the MPQO's fiscal year, the MPO must
submit a statement to the Department's Audit Office as follows: "We did not meet the
$500,000 expenditure threshold and therefore, are not required to have a single audit
performed for FY

For each year the project remains open for federal funding expenditures, the MPO will
be responsible for filing a report or statement as described above. The required annual
filing shall extend throughout the life of the agreement, unless otherwise amended or
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the project has been formally closed out and no charges have been incurred within the
current fiscal year.

Article 40. Notices

All notices to any party by the other parties required under this agreement shall be
delivered personally or sent by certified or U.S. mail, postage prepaid, addressed to the
party at the following addresses:

MPO Policy
Committee:

Fiscal Agent:

Director, Transportation Planning & Programming Division
Department: Texas Department of Transportation

125 E. 11" Street

Austin, Texas 78701

All notices shall be deemed given on the date delivered or deposited in the mail, unless
otherwise provided in this agreement. Any party may change the above address by
sending written notice of the change to the other parties. Any party may request in writing
that notices shall be delivered personally or by certified U.S. mail and that request shall be
honored and carried out by the other parties.

Article 41. Signatory Warranty

Each signatory warrants that the signatory has necessary authority to execute this
agreement on behalf of the entity represented.
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THIS AGREEMENT IS EXECUTED by the Department, the MPO Policy Committee, and
the Fiscal Agent in triplicate.

THE MPO POLICY COMMITTEE THE FISCAL AGENT
Signature Signature

Typed or Printed Name Typed of Printed Name
Title Title

Date Date

THE DEPARTMENT

Signature

Typed of Printed Name

Director, Transportation Planning and Programming Division
Texas Department of Transportation

Date
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10-11-2011

TXDOT Monthly Letting Update
(Roadway Projects within Hidalgo Co MPO Area)

IPROJECTS LET IN MAY 2011

1. FM 1426 Rehab (Drainage Ditch to Trenton Rd) ($1,105,159 Estimate) (Cat 1 &
11 Funding) ($1,269,333 10C)(14.9% Over)

2. Overlays of US 281 (BUS 281-N to 1 Mi N of FM 2812) & US 83 (FM 1015 to
FM 88) ($2,387,460 Estimate) (Cat 1 funding) ($2,243,447 Leal)(6.0% Under)

[PROJECTS LET IN JUNE 2011

NONE IN HCMPO AREA

IPROJECTS LET IN JULY 2011]

1. Border Safety Inspection Facility (BSIF) @ Pharr-Reynosa Int’l Bridge
($19,231,926 Est) (Cat 10 Earmark) ($20,116,428 Anderson Columbia) (4.6%
Over)

2. Install 8 Traffic Signals (Six Locations in Hidalgo Co.) ($768,566 Estimate) (Cat
8 Safety funding) ($852,589 Austin Traffic Signal Constr.) (10.9% Over)

3. South McColl Rd (Orangewood Rd to Dicker Rd) (Prop 2 Lane Roadway)
($5,181,725 Est.) (Cat 10 & Prop 12 funding) ($5,159,101 Leal) (0.4% Under)

IPROJECTS LET IN AUGUST 2011

NONE IN HCMPO AREA

IPROJECTS LET IN SEPT. 2011]

1. SH 364 La Homa Rd (FM 1924 to FM 676) (Prop. 64’ C’&G) ($4,545,636 Est.)
(Prop 12 Funding) ($5,446,345 Ballenger) (19.8% Over)

2. Safe Routes to School (City of Hidalgo) ($808,755 Est.) (Cat. 8 funding)
($762,101 Reim Construction) (5.8% Under)

IPROJECTS LET IN OCT. 2011]

NONE IN HCMPO AREA (Overlays & Seal Coats Only)

IPROJECTS LETTING IN NOV. 2011]

NONE IN PHARR DISTRICT

IPROJECTS LETTING IN DEC. 2011|

1. SH 107 Rehab (FM 2220 Ware Rd to 0.3 Mi W of Glasscock Rd) ($1,892,879
Estimate) (Cat 1 Rehab Funding)



V.

Staff Update

A. Calendar: January & February 2012
B. Postpone February Policy Meeting
C. Legislative [ RTAP Update
D. HCMPO Budget Report
E. Update on Thoroughfare Plan



January 2012

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5 6 7
HOLIDAY!
HCMPO Office Closed
8 9 10 11 12 13 14
1:30 TAC
15 16 17 18 19 20 21
HOLIDAY!
HCMPO Office Closed )
5:30 PM Policy
Meeting

22

23

ANDREW—TRB
CONF. IN
WASHINGTON, DC.

24
ANDREW—TRB
CONF. IN
WASHINGTON, DC.

25

ANDREW—TRB
CONF. IN
WASHINGTON, DC

26

ANDREW—TRB
CONF. IN
WASHINGTON, DC

27

28

29

30

31




February 2012

Sun Mon Tue Wed Thu Fri Sat
1 2 3 4
5 6 7 8 9 10 11
1:30 TAC MEETING
12 13 14 15 16 17 18
CANCEL TPC
MEETING
19 20 21 22 23 24 25
ANDREW—AL | ANDREW—AL ANDREW—AL | ANDREW—AL | ANDREW—AL

26

27

28

29




UPWP
TASK
TASK NAME NO.
Administration 11
Public Participation Plan 1.2
Training for Technical & Policy 1.3
Computer Purchases 1.4
Staff Development 15
Demographic Data 2.1
Title VI Civil Rights Evaluation 2.2
Model Work 23
Land Use Map 2.4
Service Coordination 3.1
Planning Assistance 3.2
Project Selection Criteria 4.1
Metropolitan Bike and Pedestrian 4.2
Truck Route & Freight Planning 4.3
County Thoroughfare Plan 4.4
Metropolitan Transportation Plan 4.5
Pavement Management System 51
Incident Management Program 5.2
Congestion Data Collection 5.3
Congestion Mitigation Process 5.4
Corridor Study 55
Quadrennial Certification 5.6
Intelligent Transportation Systems 5.7
Totals

Administration

Public Participation Plan
Training for Technical & Policy
Computer Purchases

Staff Development
Demographic Data

Title VI Civil Rights Evaluation
Model Work

Land Use Map

Service Coordination

Planning Assistance

Project Selection Criteria
HCMPO Survey

Metropolitan Bike and Pedestrian
Truck Route & Freight Planning
County Thoroughfare Plan
Metropolitan Transportation Plan
Pavement Management System
Incident Management Program
Congestion Data Collection
Congestion Mitigation Process
Scenario Planning

Intelligent Transportation Systems

ADJUSTED
BUDGET
$815,431.00
$168,303.00
$3,800.00
$67,900.00
$105,237.00
$88,682.00
$62,310.00
$93,824.00
$31,824.00
$131,898.00
$146,321.00
$15,803.00
$15,437.00
$8,780.00
$14,900.00
$187,440.00
$64,780.00
$42,129.00
$102,851.00
$5,397.00
$67,558.00
$39,554.00
$28,114.00

$2,308,273.00

UPWP TASK
NO.
11
12
13
14
15
21
2.2
2.3
2.4
31
3.2
4.1
4.2
4.3
4.4
4.5
4.6
51
5.2
5.3
54
55
5.6

Totals

O~ wWNPE

Total

October
FY 09
$19,271.55
$14,631.77
$0.00
$805.90
$988.07
$244.80
$244.80
$675.74
$244.80
$2,135.14
$4,408.86
$0.00
$2,687.67
$0.00
$703.14
$1,309.83
$662.02
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$49,014.09

October
FY 10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Original
$1,160,671.00
$276,640.00
$278,219.00
$307,140.00
$285,603.00

$2,308,273.00

November
FY 09
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

November
FY 10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Adjustment
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Hidalgo County MPO FY 2012-13

December
FY 09
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

December
FY 10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

Adjusted upwp Total Spent

$1,160,671.00
$276,640.00
$278,219.00
$307,140.00
$285,603.00

$2,308,273.00

January
FY 10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

January
Fy 11
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$35,697.29
$1,410.14
$6,544.00
$5,362.66
$0.00

$49,014.09

February
FY 10
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

February
FY 11
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

% of adjust.
Budget
spent
3.08%
0.51%
2.35%
1.75%
0.00%

2.12%
4.17%

March April May June July August September
FY 10 FY 10 FY 10 FY 10 FY 10 FY 10 FY 10
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
March April May June July August September
FY 11 FY 11 FY 11 FY 11 FY 11 FY 11 FY 11 Total Balance
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $19,271.55  $796,159.45
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,631.77  $153,671.23
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,800.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $805.90 $67,094.10
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $988.07  $104,248.93
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $244.80 $88,437.20
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $244.80 $62,065.20
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $675.74 $93,148.26
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $244.80 $31,579.20
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,135.14  $129,762.86
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,408.86  $141,912.14
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $15,803.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,687.67 $12,749.33
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,780.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $703.14 $14,196.86
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,309.83  $186,130.17
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $662.02 $64,117.98
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $42,129.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00  $102,851.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,397.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $67,558.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $39,554.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $28,114.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $49,014.09  $2,259,258.91

Amount we

should've
spent Difference

$48,361.29 $12,664.00

$11,526.67 $10,116.53

$11,592.46 $5,048.46

$12,797.50 $7,434.84

$11,900.12 $11,900.12

$96,178.04 $47,163.95

11/7/2011



UPWP
TASK
TASK NAME NO.
Administration 1.1
Public Participation Plan 1.2
Training for Technical & Policy 13
Computer Purchases 14
Staff Development 15
Demographic Data 2.1
Title VI Civil Rights Evaluation 2.2
Model Work 2.3
Land Use Map 2.4
Service Coordination 3.1
Planning Assistance 3.2
Project Selection Criteria 4.1
HCMPO Survey 4.2
Metropolitan Bike and Pedestrian 4.3
Truck Route & Freight Planning 4.4
County Thoroughfare Plan 45
Metropolitan Transportation Plan 4.6
Pavement Management System 5.1
Incident Management Program 5.2
Congestion Data Collection 5.3
Congestion Mitigation Process 5.4
Scenario Planning 5.5
Intelligent Transportation Systems 5.6
Totals

Administration

Public Participation Plan
Training for Technical & Policy
Computer Purchases

Staff Development
Demographic Data

Title VI Civil Rights Evaluation
Model Work

Land Use Map

Service Coordination

Planning Assistance

Project Selection Criteria
HCMPO Survey

Metropolitan Bike and Pedestrian
Truck Route & Freight Planning
County Thoroughfare Plan
Metropolitan Transportation Plan
Pavement Management System
Incident Management Program
Congestion Data Collection
Congestion Mitigation Process
Scenario Planning

Intelligent Transportation Systems

ADJUSTED
BUDGET
$852,369.64
$188,907.12
$1,664.00
$75,400.00
$107,154.20
$33,183.12
$49,552.12
$88,356.12
$7,850.12
$73,034.12
$110,622.00
$9,213.00
$1,066.00
$8,495.00
$4,745.00
$26,535.12
$263,801.00
$19,880.12
$30,911.00
$77,610.00
$6,925.00
$10,551.00
$26,700.00

$2,074,524.80

UPWP TASK
NO.
11
1.2
13
14
15
21
2.2
2.3
2.4
3.1
3.2
4.1
4.2
4.3
4.4
4.5
4.6
51
5.2
5.3
5.4
5.5
5.6

Totals

O wWNPRE

Total

October
FY 09
$18,407.16
$3,188.40
$0.00
$0.00
$1,630.17
$1,838.36
$372.55
$254.38
$254.38
$254.38
$1,707.84
$0.00
$0.00
$69.70
$1,883.20
$254.38
$5,399.64
$254.38
$1,525.18
$0.00
$34.00
$0.00
$0.00

$37,328.10

October
FY 10
$28,171.49
$5,377.14
$0.00
$750.00
$2,832.58
$3,001.25
$1,325.33
$441.93
$323.65
$1,089.53
$2,241.35
$0.00
$0.00
$184.13
$121.43
$967.14
$264.73
$662.41
$1,048.24
$0.00
$88.23
$0.00
$591.40

$49,481.96

Original
$1,495,544.96
$202,498.48
$228,856.12
$388,540.12
$209,085.12

$2,524,524.80

Hidalgo County MPO FY 2010-11 - Amendment #4 (FINAL)

November
FY 09
$32,743.95
$9,978.16
$0.00
$1,541.96
$8,471.78
$1,555.80
$254.38
$254.38
$254.38
$254.38
$3,015.91
$0.00
$0.00
$0.00
($1,883.20)
$559.54
$40,012.41
$254.38
$1,696.39
$0.00
$0.51
$0.00
$0.00

$98,965.11

November
FY 10
$36,521.53
$21,396.42
$0.00
$768.87
$4,524.96
$3,182.36
$1,694.26
$244.80
$244.80
$5,920.64
$9,725.19
$0.00
$0.00
$0.00
$0.00
$1,170.64
$0.00
$1,080.07
$1,037.61
$0.00
$722.62
$0.00
$806.69

$89,041.46

Adjustment

($23,557.00)
($45,200.00)
($74,685.00)
($36,508.00)

($450,000.00) $2,074,524.80 $2,024,815.98

December
FY 09
$23,854.05
$7,531.14
$0.00
$2,350.00
$2,066.84
$254.38
$254.38
$993.98
$254.38
$725.86
$1,525.39
$0.00
$0.00
$0.00
$0.00
$2,728.13
$30,177.05
$254.38
$1,125.54
$0.00
$0.00
$0.00
$0.00

$74,095.50

December
FY 10
$40,267.98
$12,142.58
$0.00
$1,500.00
$1,148.16
$5,661.34
$2,146.31
$244.80
$244.80
$3,462.25
$4,298.91
$0.00
$41.23
$1,455.91
$82.47
$509.52
$663.59
$855.16
$1,395.55
$16,951.35
$85.37
$0.00
$639.23

$93,796.51

Adjusted upwp = Total Spent
($270,050.00) $1,225,494.96 $1,209,295.40

$178,941.48
$183,656.12
$313,855.12
$172,577.12

January
FY 10
$18,337.70
$6,780.71
$0.00
$1,500.00
$17,628.12
$523.61
$1,081.37
$657.23
$288.61
$784.60
$1,519.27
$0.00
$0.00
$958.53
$0.00
$1,690.80
$13,555.48
$244.80
$574.49
$0.00
$0.00
$0.00
$0.00

$66,125.32

January
FY 11
$26,864.39
$5,589.41
$1,333.21
$5,010.89
$9,260.27
$6,342.72
$467.86
$244.80
$244.80
$492.03
$2,152.28
$0.00
$0.00
$0.00
$82.40
$608.47
$1,185.85
$533.67
$660.57
$40,400.82
$0.00
$0.00
$0.00

$101,474.44

$160,419.25
$179,345.03
$307,398.48
$168,357.82

February
FY 10
$28,418.02
$7,701.41
$0.00
$0.65
$6,181.42
$245.90
$3,636.48
$2,100.48
$245.89
$1,779.82
$4,608.72
$1,047.00
$160.62
$328.95
$198.54
$3,153.01
$4,551.71
$244.80
$1,124.90
$794.35
$0.00
$1,292.75
$933.46

$68,748.88

February
FY 11
$28,336.14
$3,599.67
$0.00
$750.00
$21,525.87
$15,457.35
$645.08
$987.83
$244.80
$730.50
$2,015.29
$0.00
$0.01
$0.02
$0.02
$708.70
$1,850.18
$878.50
$838.47
$0.00
$304.30
$0.00
$0.03

$78,872.76

% of adjust.

Budget
spent
98.68%
89.65%
97.65%
97.94%
97.56%

97.60%
100.00%

March
FY 10
$25,816.25
$7,007.72
$0.00
$1,500.00
$0.00
$710.40
$2,522.14
$244.80
$244.80
$12,645.23
$9,893.62
$1,961.14
$0.00
$0.00
$256.98
$658.40
$25,742.80
$244.80
$874.67
$0.00
$0.00
$4,622.79
$3,788.67

$98,735.21

March
FY 11
$32,748.56
$8,608.23
$295.96
$21,753.41
$3,239.13
$7,128.31
$1,558.19
$2,812.77
$244.80
$912.20
$3,688.01
$0.00
$0.00
$0.00
$0.00
$879.98
$1,655.54
$947.79
$2,856.12
$3,364.44
$849.93
$0.00
$0.00

$93,543.37

Amount we
should've
spent
$1,225,494.96
$178,941.48
$183,656.12
$313,855.12
$172,577.12

$2,074,524.80

April
FY 10
$28,226.91
$6,988.55
$0.00
$1,748.64
$0.00
$244.80
$1,692.36
$547.22
$262.22
$9,139.01
$7,026.79
$1,576.33
$0.00
$0.00
$902.88
$3,577.87
$1,731.48
$903.35
$1,939.18
$0.00
$0.00
$237.51
$4,720.01

$71,465.11

April
FY 11
$26,657.82
$10,471.38
$224.00
$2,897.99
$3,384.31
$2,449.35
$1,851.12
$7,579.03
$244.80
$3,850.59
$2,517.31
$0.00
$0.00
$798.17
$0.00
$1,123.02
$1,334.68
$661.68
$2,860.91
$0.00
$462.83
$0.00
$0.00

$69,368.99

Difference
$16,199.56
$18,522.23

$4,311.09

$6,456.64
$4,219.30

$49,708.82

May
FY 10
$28,056.91
$13,949.38
$0.00
$5,250.00
$2,020.93
$244.80
$1,680.55
$284.21
$244.80
$7,235.17
$11,581.17
$611.85
$0.00
$0.00
$59.15
$1,455.69
$11,573.78
$1,128.23
$1,193.29
$0.00
$0.00
$100.31
$2,388.44

$89,058.66

May
FY 11
$41,693.49
$7,569.34
$0.00
$190.00
$9,401.92
$2,764.80
$3,969.05
$6,803.59
$244.80
$2,460.71
$5,861.11
$0.00
$0.00
$1,743.93
$0.00
$244.80
$1,247.72
$244.80
$3,397.51
$1,634.06
$92.05
$0.00
$0.00

$89,563.68

June
FY 10
$37,909.66
$6,634.86
$0.00
$2,466.46
$0.00
$245.04
$2,166.62
$244.80
$244.80
$5,961.74
$17,515.05
$1,673.24
$0.00
$138.97
$0.00
$1,667.88
$37,407.87
$2,035.75
$2,395.26
$0.00
$0.00
$145.40
$1,399.70

$120,253.10

June
FY 11
$25,421.25
$6,947.67
$0.00
$5,568.01
$4,770.57
$2,187.32
$586.29
$2,717.97
$244.80
$1,624.30
$6,653.49
$0.00
$0.00
$706.47
$0.00
$416.23
$836.24
$244.80
$230.11
$0.00
$0.00
$0.00
$0.00

$59,155.52

July
FY 10
$27,522.30
$4,128.56
$0.00
$3,107.00
$6,482.29
$1,814.10
$5,424.63
$244.80
$344.06
$6,345.29
$9,391.23
$78.84
$0.00
$0.00
$297.82
$1,104.12
$78.85
$1,374.64
$997.72
$701.79
$0.00
$505.33
$165.57

$70,108.94

July
FY 11
$56,929.07
$991.80
$0.00
$750.00
$398.00
$244.80
$244.80
$261.12
$244.80
$286.11
$0.00
$0.00
$0.00
$0.00
$0.00
$244.80
$0.00
$244.80
$0.00
$27,901.09
$0.00
$0.00
$0.00

$88,741.19

August
FY 10
$35,474.51
$6,300.06
$0.00
$1,127.02
$78.85
$5,389.78
$8,220.03
$244.80
$244.80
$2,833.00
$2,885.36
$0.00
$0.00
$959.23
$1,235.54
$344.07
$46,971.03
$951.53
$586.27
$292.04
$1,033.31
$672.82
$788.55

$116,632.60 $134,282.90

August
FYy 11
$61,391.90
$5,562.47
$0.00
$750.00
$0.00
$244.80
$244.80
$244.80
$244.80
$244.80
$0.00
$0.00
$0.00
$0.00
$0.00
$244.80
$0.00
$244.80
$0.00
$0.00
$0.00
$0.00
$0.00

$69,417.97

September
FY 10
$50,018.40
$14,106.68
$0.00
$3,749.38
$179.50
$6,974.88
$5,695.30
$7,015.26
$1,675.37
$244.80
$0.00
$387.57
$0.00
$11.97
$314.34
$724.59
$37,431.09
$1,497.67
$1,795.94
$40.65
$1,128.26
$0.00
$1,291.25

September
FY 11
$84,054.52
$10,385.48
$0.00
$405.10
$0.00
$244.80
$244.80
$244.80
$244.80
$244.80
$0.00
$0.00
$0.00
$0.00
$0.00
$244.80
$0.00
$244.80
$0.00
$0.00
$0.00
$0.00
$0.00

Total
$843,843.96
$192,937.22

$1,853.17

$65,435.38
$105,225.67
$68,951.05
$47,978.68
$35,914.58
$7,574.94
$69,521.74
$109,823.29
$7,335.97
$201.86
$7,355.98
$3,551.57
$25,281.38
$263,671.72
$16,231.99
$30,153.92
$92,080.59
$4,801.41
$7,576.91
$17,513.00

$96,558.70 $2,024,815.98

Balance
$8,525.68
($4,030.10)

($189.17)
$9,964.62
$1,928.53

($35,767.93)
$1,573.44
$52,441.54
$275.18
$3,512.38
$798.71
$1,877.03
$864.14
$1,139.02
$1,193.43
$1,253.74
$129.28
$3,648.13
$757.08

($14,470.59)
$2,123.59
$2,974.09
$9,187.00

$49,708.82

11/2/2011



V.

Off System Report



VI.

TxDOT Construction
Report



VII.

Hidalgo County RMA



VIII.

Hidalgo County Commuter
Rail District



|X.

Valley Metro



Lower Rio Grande Valley Development Council
Valley Metro Ridership Summary FY2012

Valley Metro October 1, 2011 - October 31, 2011
Rural Urban
Ridership by Route Ridership by Route
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Routes Routes
Total
Passenger Route
Route Adult  Elderly Med Child Student PWD Vet Esc Ticket Transfers  Other Trips Activity  Area(s) Served
Route 21 88 143 0 12 0 0 0 0 5 0 250 2% Sullivan City, West Hidalgo County
’_Route 11 (DR) 9 0 0 10 4 0 7 0 0 0 30 0.2% Hargill, Edinburg
* Route 43 37 198 0 1 0 3 0 11 48 0 298 2% South Cameron County
s Route 50 2,440 558 6 127 295 0 1 25 134 0 3,592 24% Brownsville, Port Isabel
2 RT Willacy 91 193 0 0 0 112 0 85 0 3 484 3% Willacy County
‘ Rio Hondo 0 149 0 0 0 400 0 0 0 0 549 4% Rio Hondo
—— Hidalgo 0 156 0 0 0 18 0 0 0 0 174 1% Hidalgo
Route 10 977 375 0 21 328 18 0 0 1 45 0 1,765 12% Edinburg
Route 13 162 64 0 14 15 2 0 0 0 0 0 257 2% Edinburg (University Downtown)
Route 20 727 382 16 51 482 19 0 1 8 69 0 1,755 12% Mission
Route 30 360 210 0 14 1 0 0 0 4 21 0 610 4% Pharr, San Juan
Route 42 16 45 35 6 40 1 6 6 184 75 0 414 3% San Benito
; Route 44 20 42 0 84 4 1 0 141 21 0 314 2% Primera, La Feria, Santa Rosa
é Route 31 1,804 835 1 14 85 5 1 4 10 24 0 2,783 18% Hidalgo County
S  Route12 (DR) 13 3 0 0 0 0 0 0 0 0 16 0.1% Edcouch, Elsa, Edinburg
L Route 40 25 121 0 15 40 5 36 426 112 0 783 5% Harlingen
Route 41 82 105 7 50 57 7 4 28 669 126 0 1,135 7% Harlingen
Total 6,851 3,579 65 336 1,394 634 20 168 1,479 680 3 15,209 100%
Percent 45% 24% 0% 2% 9% 4% 0.03% 1% 10% 4% 0%
YEAR TO DATE RIDERSHIP INCREASE
FY 2011 October - October 31, 2010 TRIPS FY 2012 October - October 31, 2011 TRIPS DIFFERENCE % DIFFERENCE
9,480 15,209 5,729 60%

* Rural service - service in rural low -population areas outside of urbanized areas

* Urban service- service between or within urbanized areas
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