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Hidalgo County Metropolitan Planning Organization

510 South Pleasantview Drive, Weslaco, TX. 78596

(956) 969-5778
(956) 969-5821 fax

Planning Partners: TO: Technical Advisory Committee Members
Alamo FROM: Mr. Andrew A. Canon
Alton HCMPO Transportation Director
Donna
Edcouch DATE: October 23, 2009
Edinburg
Elsa SUBJECT:  Technical Advisory Committee Meeting
Granjeno
Hidalgo

Hidalgo County
Hidalgo County RMA

The TAC Meeting is scheduled to meet as follows:

La Joya DATE: November 3, 2009
L Villa TIME: 1:_30 PM _
PLACE: Hidalgo County MPO Office
LRGVDC Transit 510 South Pleasantview Drive
McAllen Weslaco, TX 78596
Mercedes
Mission NOTE**
Palmhurst
Palmview The entire Technical Advisory Committee (TAC) Packet is available for review or download
Pefiitas at:
Pharr
Progreso www.hcmpo.org

Progreso Lakes

Enclosed are the agenda and other pertinent information for your review prior to the

San Juan meeting. Please bring all of your correspondence to the meeting.

Sullivan City
TXDOT Should you have any questions, please do not hesitate to contact me at 969-5778.
Weslaco

Additional Partners:
FHWA

FTA
Fish & Wildlife
McAllen Transit

Rio Grande Valley Partnership
Weslaco Chamber of Commerce
Gobierno de Tamaulipas

San Juan Economic Development Administrative Agent: Lower Rio Grande Valley Development Council

311 N. 15th ST., McAllen, TX, 78501-4705



GEINIDA

Hidalgo County Metropolitan Planning Organization

Technical Advisory Committee Meeting
HCMPO Conference Room
510 South Pleasantview Drive

Weslaco, TX.
November 3, 2009

@ 1:30 PM
1) Roll Call MPO Staff
2) Adoption of Minutes from October 6, 2009 (ACTION ITEM)  Chairman
3) Cost Over-Run Project(s) (If Needed) (ACTION ITEM) TxDOT
4) Approval of Bylaw Amendment (ACTION ITEM) MPO Staff
5) Approval of Revenue Projections for 2035 MTP (ACTION ITEM)  MPO Staff

6) Approval of Transportation Enhancement Program Call 2009 (ACTION ITEM)  MPO Staff

7) MTP Update (DISCUSSION ITEM)  MPO Staff

8) Status Report (UPDATE) MPO Staff
A. Calendar: November & December 2009
B. HCMPO Budget Report

9) HCRMA Update (UPDATE)  Flor Koll, HCRMA

10) Old Or New Business Chairman

11) Adjournment



Roll Call



Adoption of Minutes
from October 6, 2009



HIDALGO COUNTY MPO
TECHNICAL ADVISORY COMMITTEE MEETING MINUTES

Tuesday, October 06, 2009 D R A FT
1:30 PM
1 Roll Call

Chairman Juan Lopez, called the meeting to order at 1:32 P.M. The Technical Advisory Committee Meeting was held at the HCMPO Conference
Room, Weslaco, TX. Present were representatives from The Cities of Alamo, Alton, Edinburg, Granjeno, Hidalgo County RMA, La Villa, McAllen,
Mercedes Mission, Penitas, San Juan, Weslaco and LRGVDC Transit. Ex-Offio Members Present were: Hidalgo County Auditor's Office and
Hidalgo County Judge's Office. Maria Champine, Asst. Director informed members present that Mr. Canon was out of town in a Professional
Development Workshop in Austin.

2 Adoption of Minutes from September 1, 2009 (ACTION ITEM)
Chairman Juan Lopez asked if their were any corrections to the minutes. No Corrections were noted to the minutes of September 1, 2009.
The City of Weslaco made a motion to approve the minutes as presented. The City of McAllen seconded the motion, and upon a vote, the
motion carried unanimously.

3 ARRA Plan "B" Project(s) (ACTION ITEM)

Chairman Juan Lopez noted that items 3-5 would be presented by Maria Champine, Assistant Director, but before Ms. Champines' presentation,
Mr. Lopez asked the City of Pharr and Weslaco to provide a brief update on the status of their projects being considered under the ARRA Plan B
Project. The City of Pharr indicated that Sugar Road Plans are completed as well as the Enviornmental Study and they are willing to committ
100%. The City of Weslaco is pending final approval, but are still fully commited to the project. Maria Champine, Asst. Director presented a
spreadsheet with ten different options/combination of projectes that were put togeter using the revised construction estimates based on
TxDOT's bids. After much discussion on this item, the TAC Members present were in consensus to recommend Option #1 to the TPC as follows:
a) If Westgate is not ready to let by March 1, 2010, FM 3461 from "I" Road East to FM 1426 will be let in its place, and b) If Business 83 is not
ready to let by March 1, 2010, SH107 from FM 495 North to FM 1924 will be let in its place. No further discussion took place on this item, the
City of McAllen made a motion to approve the ARRA Plan "B" Project(s) (Option #1) as presented. The City of Pharr seconded the motion,
and upon a vote the motion carried unanimously.

4 Acceptance of the Total Project Cost (ACTION ITEM)
Maria Champine, Asst. Director noted that staff is recommending acceptance of the percentages from the adopted FY 2008-2011 TIP to be used
to determine the Year of Expenditure of the projects in the 2010-2035 MTP. No discussion took place on this item, TAC Members present were
in consensus with Staff's recommendation as prsented. The City of Alton made a motion to accept the Total Project Cost as presented by
staff. The City of Pharr seconded the motion, and upon a vote the motion carried unanimously.

5 FY 2008-2011 TIP Revision (ACTION ITEM)

Maria Champine, Asst. Director presented to Members present several spreedsheets for the TIP Project. Ms. Champine noted that in order to
ensure that projects are available in the TIP, several projects already in the TIP may need to be removed if they are not going to be ready by
March 1, 2010. After some discussion on this item TAC Members present were in consensus to add to the FY 2008-2011 TIP Projects from
Option One and prioritized them as follows: 1) Sugar Road from Owassa to Sioux Rd; 2) SH 107 from FM 495 to FM 1924; 3) FM3461 from "I" Rd
Eastto FM 1426; 4) US 83 at Bryan Road Rd; 5) SH364 from FM 1924 to FM 676; and 6) FM 396 from 1.6 miles South of US 81 to .10 miles of S of
US 83. The Projects being removed from the TIP will be listed in the "For Informational Only Group Category Projects" section as follows: 1)
FM 493 from Champion St to US 281; 2) US 281 Military from FM 907 to FM 493; 3) FM 494 from FM 676 to FM 1924; 4) FM 1925 from Kenyon
to FM 907; 5) FM 2220 from Mile 5 Road S to FM 1924; 6) FM 2220 from SH 107 S To Mile 5 Road; 7) US 281 Military from SP 600 to FM 907;
and 8) FM 907 from Nolana S to US 83. No further discussion took place on this item; the City of Alton made a motion to approve the FY
2008-2011 TIP Revision(s) as discussed by the Committee. The City of Alton seconded the motion, and upon a vote the motion carried
unanimously.

6 MTP Update (DISCUSSION ITEM)

Maria Champine, Asst. Director presented and reviewed the 2010-2035 MTP Update as follows: 1) New Estimates Project Cost; 2) Total Project
Cost; 3) MTP Project List New Look; 4) Needs not met in MTP Project list; and 5) Subsitutue for 2035 LOS in Criteria. After some discussion on
this item; TAC Members recommended to go with the following: On item 1) New Estimates Projects Cost; Members recommended using the
current TIP Numbers verse using Corpus Christi's figues; On Item 4) Needs not met in MTP Projects List - Members recommended addressing
the needs in the MTP LOS "E & F"; and on Item 5) Subsititue for 2035 LOS in Criteria go with Option #1 - Make sure all completed & let projects
are incldued in 2030 network; - Add FY 2008-2011 TIP Projects and - Run the 2030 network. Ms. Champine also recommended that bi-weekly
meetings be held to further discuss the 2010-2035 MTP Udates. Members were in consensu to meet bi-weekly on Tuesdays. Ms. Champine
noted that members will be notified of dates by email. Report only, no action taken on this item.

7 Rescission Update (DISCUSSION ITEM)
Maria Champine, Asst. Director noted that the State of Texas is look into 740 million in recission Ms. Champine informed members present that
a conference call is scheduled for October 19, 2009 with Mr. John A. Barton with TxDOT from Austin. The purpose of the conference call is to
discuss the status of implementing the transportation components of the ARRA in Texas. Any city wishing to participate in this conference call
are more than welcome to do so. Conference call is set for 4:00 p.m. on Thursday, October 19, 2009. Report only, no action taken on this item.

TAC Minutes
To Be Approved
November 03, 2009



8 Staff Update
A. Safe Routes to School
Maria Champine, Asst. Director informed members present that Ms. Carrol Campa, State Coordinator and Mr. Stephen Walker,
TxDOT District Landscape Architect (Presenter) would be holding a Safe Routes to School Workshop on Monday, October 5, 2009,
at 10:00 a.m. at the Pharr District Conference Center. Reports only, no action taken at this time.

B. Calendar: November & December 2009
Maria Champine, Asst. Director reminded the members that several Public Outreach meetings had been held late September and
some are scheduled for October. Ms. Champine noted that the public meetings will be held in Edinburg, McAllen, Mission and the
MPO Offices. In October the 2010 - 2035 MTP - Public Hearing will take place starting October 12 - 16, 2009 at the HCMPO
Conference Room. Everyone is invited to attend. Reports only, no action taken at this time.

C. HCMPO Budget Report
Maria Champine, Asst. Director noted that an updated spreadsheet was provided for everyone to review. Reports only, no action
was taken at this time.

9 HCRMA Update
Mrs. Flor E. Koll stated that the RMA Board will be holding a Special Meeting to interview for the Executive Director position. The meeting is
scheduled for Thursday, October 15, 2009 at 5:30 p.m at the Pharr City Hall. Reports only, no action was taken.

10 0Old Or New Business
No reports were given at this time.

11 Adjourn
The City of Mercedes made a motion to adjourn. The City of McAllen seconded the motion, and upon a vote, the
motion carried unanimously.
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Cost Over-Run Projects
(If Needed)



V.

Approval of Bylaw
Amendment #15



Hidalgo County Metropolitan Planning Organization
510 South Pleasantview Drive, Weslaco, TX. 78596

(956) 969-5778
(956) 969-5821 fax

Planning Partners:
Alamo QOctober 22, 2009

Alton
Donna
Edcouch
Edinburg
Elsa
Granjeno
Hidalgo
Hidalgo County Dear TAC Members;
Hidalgo County RMA
La Joya It has come to the attention of staff that the bylaws are not explicitly clear on when

Hidalgo County MPO
Technical Advisory Committee (TAC)

RE: Bylaws amendment

La Vilta and how members are placed into an Ex-Officio status. Therefore, staff offers the
LRGVDC Transit

MecAllen
Mercedes - Committee for adoption.

Mission

attached amendment for consideration by the TAC for submittal to the Policy

Palmhurst

Palmview Should you need any additional clarification, please do not hesitate to contact me at

Pefiitas your earliest convenience.

Phary
‘ M

Progreso
Andrew A. Ca
Director, HMPO

Progreso Lakes
San Juan Qi

Sullivan City
TxDOT

Waeslaco

—
n

Additional Partners:
FHWA

FTA
Fish & Wildlife
McAllen Transit
Rio Grande Valley Partnership
Weslaco Chamber of Commerce
Gobierno de Tamﬁulipas

San Juan Economic Development ‘
Administrative Agent: Lower Rio Grande Valley Development Council
311 N. 15th ST., McAllen, TX, 78501-4705



Bylaws and Procedures
Hidalgo County Metropolitan Planning Organization (HCMPO)

entity by force of resolution. All three (3) may be represent the governmental entity at any and all MPO
Policy Committee meetings, but only one may exercise the right to vote.

The Lower Rio Grande Valley Development Council’s Executive Director shall serve as an Ex-Officio
member of the Transportation Policy Committee and his designee shall serve on the Technical Committee
in the same capacity.

Additional Ex-Officio members will be managers or their designees for the airports of the cities of
Weslaco, Edinburg, and McAllen; Valley Transit Company (owner); Rio Valley Switching, Union Pacific
Railroad; and the American Trucking Association, and will be members of both the Policy and Technical
Committees.

Attendance: Records of attendance of Transportation Policy Committee meetings shall be kept in
accordance with the Open Meetings Act. These records shall be sent to the members annually. Members
of the Transportation Policy Committee that have missed fwe three (3) consecutive meetings shall be
informed of their absences by a letter from the Director Cemmittee-Chairman. Appointing bodies will be
asked if they wish to change their member representative due to the absences. Starting-with-the-April
2008-meeting Any voting members who have been absent 3 four (4) consecutive times on the regularly
scheduled meetings WI|| be mformed by letter from the Chairman that they will be placed in Ex Offlc:lo
status immediately.

In order to regain full voting status the suspended member must show good faith effort to retain the full
status. A good effort is attending 4 consecutive meetings as an ex-officio member. In the fifth (5) month
the active members will consider this a good faith effort and restore full voting membership.

If the full calendar year suspension is served and the member still has not shown any interest, then the
Policy Committee will decide on further course of action.

The only exception to this rule is if the total active membership falls below the Federal Register’s Required
minimum representation of 75% level threshold of the metropolitan population. The TxDOT district and
transit operator will maintain their respective status until these by-laws are further amended.

Quorum. At least 50 percent of the active voting members or votes identified in Section 3A above must
be present at meetings for the Transportation Policy Committee to take action. Proxies and/or alternates
will be allowed.

Proxies. In accordance with House Bill (HB) 1883 and Section 1, Chapter 472, Section 472.031 of the
Transportation Code, (a) A policy board of a metropolitan planning organization designated or re-
designated under23 U.S.C. Section 134 may provide in its bylaw for appointment of voting proxies by its
members.

Section 472.032 of the transportation code, further clarifies that:
(a) A proxy appointment under section (a):
1. Acts on behalf of and under the supervision of the policy board member who
appointed the proxy;
2. Must be appointed in writing; and
3. Is authorized to vote for the policy board member who appointed the proxy to the
extent the member has given the proxy the member’s voting power



V.

Approval of Revenue
Projections for 2035
MTP
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* The HCMPO is assuming the following projections until new numbers are provided by TxDOT:

2010-2020 2021-2035

Category 1 $ 89,152,000 Category 1 $ 133,728,000
Category 6 $ 7,500,400 Category 6 $ 11,250,600
Category 8 $ 15,600,000 Category 8 $ 23,400,000
Category 9 $ 12,000,000 Category 9 $ 18,000,000
Category 10 $ 1,096,000 Category 10 $ 1,644,000
Category 12 $ 10,000,000 Category 12 $ 15,000,000

$ 135,348,400 $ 203,022,600

2010-2035 MTP projected funding by category

Category 1 $ 222,880,000
Category 2 $ 150,000,000
Category 6 $ 18,751,000
Category 7 $ 200,000,000
Category 8 $ 39,000,000
Category 9 $ 30,000,000
Category 10 $ 2,740,000
Category 12 $ 25,000,000
$ 688,371,000




CATEGORY 7 FUNDING ANALYSIS

Year Allocation Refined Allocation ASSUMPTIONS:
2003 $ 8,508,000 $ 8,508,000 1. HISTORICAL DATA 2003-2009
2004 $ 4,379,000 $ 7,736,166 2. PROPOSED FY 2010 ALLOCATION IS $579,927
2005 $ 5,923,000 $ 9,280,166 3. FUNDS IN 2007 SPLIT OUT BETWEEN 2004-2007
2006 $ 5,983,000 $ 9,340,166 4. FUNDS IN 2009 SPLIT OUT BETWEEN 2009-2010
2007 $ 18,857,000 $ 8,785,499 5. GROWTH TREND (2011-2020)
2008 $ 8,773,000 $ 8,773,000
2009 $ 14,621,000 $ 7,600,464 |
2010 $ 579,927 $ 7,600,464
2011 $ 3,327,582 $ 7,940,198
2012 $ 2,897,511 $ 7,836,161
2013 $ 2,523,024 $ 7,733,487
2014 $ 2,196,937 = $86,918,573 @ $ 7,632,159 S—
2015 $ 1,912,995 $ 7,532,158
2016 $ 1,665,751 $ 7,433,467
2017 $ 1,450,462 $ 7,336,069
2018 $ 1,262,998 $ 7,239,948
2019 $ 1,099,762 $ 7,145,086
2020 $ 957,624 $ 7,051,467
FY'03-'10 $ 67,623,927 $ 67,623,925

Category 7 Past & Projected Allocations

$21,000,000 -
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VI,

Approval of 2009
Transportation
Enhancement Program

Call



VII.

MTP Update



VIIIL.

Status Report

A. Calendar: November & December
B. HCMPO Budget Report



|IX.

HCRMA Update



X.

Old or New Business



XI.

Adjournment





