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Adoption of Minutes
from June 2, 2009



HIDALGO COUNTY MPO
TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Tuesday, June 02, 2009
1:30 PM

1 Roll Call
Mr. Andrew Canon called the meeting to order at 1:40 P.M. The Technical Advisory Committee Meeting was held at the HCMPO Conference
Room, Weslaco, TX. Present were representatives from The Cities of Alamo, Alton, Edinburg, Hidalgo, Hidalgo County, McAllen, Mission, LRGVDC
Transit, Penitas, Pharr, Weslaco and TxDOT. Ex-Offio Members Present: Hidalgo County Auditor's Office.

2 Adoption of Minutes from April 07, 2009 (ACTION ITEM)
Mr. Canon asked if there were any changes and or corrections that needed to be made to the minutes. The City of Penitas made a motion to
approve the minutes as presented. The City of Alamo seconded the motion, and upon a vote, the motion carried unanimously.

3 Cost Over-Run
None at this time.

4 MTP Selection Criteria (ACTION ITEM)

Mr. Canon stated that a spreadsheet has been provided for everyone to review. He noted that this item was discussed at the MTP Sub-
Committee Meeting. He stated that MPO staff is requested from TxDOT the following information: the percentage or method used to calculate
Right of Way cost in project cost estimation and development, how are engineering expenses calculated as a part of project cost estimation and
development. He also noted that a request has also been made to TxDOT for a complete list of all projects where TxDOT has committed to an
Advance Funding Agreement. the information will provide the MPO a base to build upon in assuring that no project is accidently removed from
the updated MTP Listing. The City of McAllen made a motion to approve the MTP Selection Criteria. The City of Weslaco seconded the
motion, and upon a vote, the motion carried unanimously.

5 Kick off of Scenario Planning
Mr. Canon stated that Mr. Andrew Howard, Kimley-Horn & Associates, was present and will be giving a short presentation. Mr. Canon stated
that the Scenario Planning meets SAFETEA-LU requirements. Mr. Howard stated that the 1st Public Meeting will be scheduled for either July or
August. A brief presentation was made. Reports only, no action taken at this time.

6 2009 CMP
Mr. Canon stated that Mr. Steve Taylor, Jacobs, was present and scheduled to give a brief presentation. Mr. Canon noted that Jacobs will be
seeking insight as to the corridors to be used for the Summer run as well. Reports only, no action taken at this time.

7 Discussion of MTP Funding Scenarios
Mr. Canon stated that the MPO staff is updating our long range plan. He stated that it would be very beneficial to have an update from each city
as to the projects completed over the past five (5) years. We are requesting that each entity provide the HCMPO a list of all mobility projects
completed since November 2004 by July 1, 2009. He noted that this list is very imperative so that MPO staff may update the project listing with
the MTP. Reports only, no action taken at this time.

8 FY 2010-2011 UPWP Call for Projects
Mr. Canon stated that MPO staff has requested feedback from each entity. If anyone should had any ideas that would like to have the MPO take a
look at and see if we can implement into out FY2010-2011 UPWP. Mr. Canon reminded that members that this will be the time to submit your
request. Reports only, no action taken at this time.

9 Staff Update

A. Calendar: June & July 2009
Mr. Canon stated that the calendars was presented for everyone to review. He stated that the MPO has scheduled a Planning
Course for June 16th - 18th. If anyone would like to attend please speak with Ms. Maria Champine. He also stated that the MPO
office will be closed July 3rd.

B. HCMPO Budget Report
Ms. Linda de la Fuente gave a brief review of FY08-09 UPWP Amendment #5. She stated that the MPO was forced to de-obligate
$300,000 from FY08-09 UPWP and transfer it into FY2010.

C. Legislative Update
Ms. Jamie Keshav gave a brief update on the Legislative. She stated that a list of bills was passed out for everyone to review. She
stated that if anyone wanted further information on a certain bill, she would be able to provide a more detail report. Reports only,
no action taken at this time.

10 HCRMA Update
Mr. David Saenz, L & G Engineering gave a brief update on the Hidalgo County Loop. He stated that two Public Meeting were scheduled for late
June.

11 Old Or New Business
Mr. Canon stated that a letter from Amadeo Saenz, TxDOT Austin, was provided for everyone to review.

12 Adjourn
The City of Alamo made a motion to adjourn. TxDOT seconded the motion, and upon a
vote, the motion carried unanimously.

TAC Minutes
To Be Approved: July 07, 2009



Cost Over Run Projects



V.

Adoption of FY

2008-2009 UPWP
Amendment #5



Hidalgo County Metropolitan Planning Organization
510 South Pleasantview Drive, Weslaco, TX. 78596

(856)969-5778
(956) 969-5821 fux

May 29, 2009

Raymond Sanchez Jr.
District Transportation Planner
TxDOT Phatr District

RE: Amendment #5 to FY 2008-09 UPWP

.Deaera'ymond

.Due 16 the on-going 2010-2035 MTP contract, budget adjustments and the fact that'
© the transportation model was not recsived when it was expec the HCMPO was
forced to de-obligate $300,000.00 from FY2008-09 URWP transfer it into
FY2010. A detailed explanation follows to explain the de- obhgaflon of funds

$46,000. were de-obligated from subtask 1.1 (admlmstration) equiva!ent to eut of
region travel. $14,000 were de-obligated from subtask 1 i '
equivalent to printing and publications, this was a result of a late - :
2035 MTP update, the printing and publications for the MTP update will. take place
in. FY2010. $5,000.00 were de-obligated from subtask 1.4.(computer plrchases) for
the purchasing .of camputer equupment $120,000.00 were ‘de-obligated from
subtask 4.8 (metropolitan transportation plan) due 16 theé on-going contract with
Kimlgy-Horn Assodiates for the 2010-2035 MTP update. And finally; $110,000.00
were de-obligated from subtask 5.4 {congéstion mrtigaluon process) due to the CMP
‘Tuer Itnot being: performed in FY2009. )

These transaohons total $300,000.00 which will be obligated into the FY2010-2011
UPWP to finance the HCMPO's in-house work on the 201 0-2035 MTP update.

Please advis_e- if you require further clarificatian,

elopment Cotineil
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Adopted July 26, 2007
Amendment 1, January 24, 2008
Amendment 2, June 19, 2008
Amendment 3, September 18, 2008
Amendment 4, February 26, 2009
Amendment 5, to be adopted July 16, 2009

FY 2008-2009 Unified Planning Work Program



Tasks
Administration
Public Participation Plan
Training for Technical & Policy
Computer Purchases
Staff Development
Demographic Data
Title VI Civil Rights Evaluation
Model Work
Land Use Map
Service Coordination
Planning Assistance
Project Selection Criteria
HCMPO Survey
Metropolitan Bike and Pedestrian
Texas Metropolitan Mobility
Truck Route & Freight Planning
County Thoroughfare Plan
Quatrennial Certification Process
Metropolitan Transportation Plan
Pavement Management System
Incident Managemant Program
Congestion Data Collection
Congestion Mitigation Process
Scenario Planning

FY 2008-2009 UPWP Amendment 5

Acct. #
820008
820108
820208
820308
820408
820508
820608
820708
820808
820908
821008
821108
821208
821308
821408
821508
821608
821708
821808
821908
822008
822108
822208
822308

1
2
3
4

5

subtask
1.1
1.2
1.3
1.4
1.5
2.1
2.2
2.3
2.4
3.1
3.2
4.1
4.2
4.3
4.4
4.5
46
4.7
4.8
5.1
5.2
5.3
5.4
5.5
Totals

Original
$1,071,458.99
$268,434.00
$119,335.00
$391,773.00
$471,809.00

Totals $2,322,809.99

original budget
$728,158.99

$228,537.00 ©

$1,934.00
$74,050.00
$38,779.00
$70,860.00
$58,862.00
$77,519.00
$61,193.00
$61,324.00
$58,011.00
$15,468.00
$6,961.00
$9,672.00
$19,336.00
$9,698.00
$41,857.00
$19,419.00
$269,362.00
$65,270.00
$117,678.00
$130,000.00
$129,342.00
$29,519.00
$2,322,809.99

Adjustment
{$65,000.00)
($5,000.00)
$0.00
{$120,000.00)
{$110,000.00)
($300,000.00)

adjustments
{$46,000.00)
($14,000.00)
$0.00
{$5,000.00)
$0.00
$0.00
$0.00
($5,000.00)
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
($120,000.00)
$0.00
$0.00
$0.00
($110,000.00)
$0.00
($300,000.00)

Adjusted upwp
$1,006,458.99
$263,434.00
$119,335.00
$271,773.00
$361,809.00
$2,022,509.99

adjusted budget
$682,158.99
$214,537.00
$1,934.00
$69,050.00
$38,779.00
$70,860.00
$58,862.00
$72,518.00
$61,193.00
$61,324.00
$58,011.00
$15,468.00
$6,961.00
$9,672.00
$19,336.00
$9,698.00
$41,857.00
$19,419.00
$149,362.00
- $65,270.00
$117,678.00
$130,000.00
$19,342.00
$29,519.00
$2,022,809.99



Adoption of
FY 2010-2011 UPWP



‘_Oin Sanisation

Planning Partners:

Alamo
Alton
Donna
Edcouch
Edinburg
Elsa
Granjeno
Hidalgo
Hidalgo County
Hidalge County RMA
La Joya
La Villa
LRGVDC Transit
MecAllen
Mercedes
Mission
Palmhurst
Palmview
Pefiitas
Pharr
Progreso
Progreso Lakes
San Juan

Sullivan City
TxDOT

Weslaco

Additional Partners:
FHWA

FTA
Fish & Wildlife
MeAllen Transit

- Hidalgo County Metropolitan Planning Organization

- 510 South Pleasantview Drive, Weslaco, TX. 78596

(956) 969-5778 :
(956) 969-5821 fax

Hidalgo County MPO (HCMPO)
Technical Advisory Committee (TAC)

RE: FY 2010-2011 UPWP
Dear TAC members,

The HCMPO staff is providing you a draft of the FY 2010-2011 UPWP for
consideration and adoption., The FY 2010-2011 UPWP is our two year budgetary
document which describes and provides guidance as to the tasks that the HCMPO
staff hope fo undertake in the coming years. Please read over the document and bring
any questions of concerns to the TAC so staff may work with you to address them

and prepare to seek approval from the Policy Committee.

We appreciate your participation on this matter and look forward to seeing you at our
next regularly scheduled TAC meeting on July 7™, at 1:30 at the Weslaco offices.
Singergly

16w A on
Dixector, HCMPO

Rie Grande Valley Partnership

Weslaco Chamber of Commerce

Gobierno de Tamautfipas

San Juan Econemic Development

Administrative Agent: Lower Rio Grande Valley Development Council
311 N. 15th ST., McAllen, TX, 78501-4705



VI.

By law Amendment
for Ethics Policy



XI.

Old Or New Business



XII.

Adjournment



