Hidalgo County Metropolitan Planning Organization

- 510 South Pleasantview Drive, Weslaco, TX. 78596

(956) 969-5778
(956) 969-5821 fax

Planning Partners:
Alamo February 24, 2009
Alton
D
EdonTah Hidalgo County MPO
.cm ¢ Technical Advisory Committee (TAC)
Edinburg
Elsa RE: March 3, 2009 TAC Agenda
Granjeno
Hidalgo Fellow TAC members,
Hidalgoe County
Hidalgo County RMA Staff is forwarding to you the agenda for the forthcoming March3, 2009 meeting to
La Jova be held here at the Weslaco offices at 1:30 p.m. The agenda is fairly light on
y - . . .
La Villa ACTION items but is quite busy with DISCUSSION items on business that will
LRGVDC Transit carry us, .the'HCMP(.),t“(Jiell into the remainder of FY 2009. You attendance and
MeAdten participation 1s appreciated.
Merc‘fdes Staff will be bringing to the table a discussion to perform an “abbreviated” 2035
Mission MTP update. The process was discussed during our certification, and there seems to
Palmhurst be a logical aspect to performing a shortened MTP update and move toward a “full
Palmview blown” MTP uvpdate in 2012/2013. This would allow for the HCMPO staff and
Pefiitas committees to work on a more current model and work from the most current census
Pharr data available in 2012/2013,
Progreso

Progreso Lakes

Staff is also requesting your assistance in again, updating the County Thoroughfare
Plan. HCMPO staff, along with all your assistance updated this Plan previously,

San Juan

Sullivan City unfortunately it was delayed at the County level and the timeline now suggest that
TxDOT we all work together to update this important plan again, and see it to completion.
Westaco Staff is also seeking your assistance in updating Plat data from your local

Additional Partners:

communities. In preparation for the model update and the need to maintain a
continued database representing the growth of our community, it is important that we
coordinate efforts to regulatly update the HCMPO on land use changes.

Finally, staff is seeking a discussion on the possibilities of using “set aside” from our

o HCMPO STPMM Cat. 7 funds. Tt was discussed during the certification that the
Fish & Wildlif HCMPO may wish to explore setting aside a portion of Cat. 7 funds for use on
18| namne

MecAllen Transit

additional projects such as light sequencing, ITS and hike/bike improvements, just to
mention a few ideas. I am attaching for your review a funding table from the

Rio Grande Valley Partnership  LJCMPO 2008-2011 TIP that shows the total amount of Cat. 7 funds for all four

years to be $13.1 million. A 10% set aside would equate to $1. 3 million over four
years for additional projects.

Weslaco Chamber of Commerce
Gobierno de Tamaulipas

San Juan Economic Development
Administeative Agent: Lower Rio Grande Valley Development Council
311 N. 15th ST., McAllen, TX, 78501-4705



Staff is also secking a conversation with all of you with regards to using a similar set
aside for HCMPO planning factors. This would allow the HCMPO to flex funds for
planning purposes. This is at 80/20 match basis. I have included for your review a
“Contribution by entity” spreadsheet that shows what the HCMPO would be
requesting of our planning partners. This amount would equate the 20% match of
any STP funds that the HCMPO chose to use for planning factors.

If there are any additional items that the group needs to discuss please contact staff -
and these items will be added as New Business. We look forward to meeting with

 ARdrew A, il T~
Chairman, HCMPO TAC
Director, HCMPOQO



GEINDA

Hidalgo County Metropolitan Planning Organization

Technical Advisory Committee Meeting

HCMPO Conference Room
510 South Pleasantview Drive

Weslaco, TX.
March 3, 2009
@ 1:30 PM
1. Roll Call
2. Adoption of Minutes from February 3, 2009 (ACTION ITEM)

3. Adoption of Minutes from Emergency meeting February 24, 2009(ACTION ITEM)

4. Cost Over-Run Project(s) (If Needed) (ACTION ITEM)
5. Approval of Bylaw Amendment (ACTION ITEM)
6. MTP 2035 update/meetings/options (DISCUSSION)
7. Plat data request by staff (DISCUSSION)
8. Thoroughfare update and request (DISCUSSION)
9. STPMM (Cat.7) set aside for projects (DISCUSSION)
10. STPMM (Cat.7) set aside for HCMPO planning (DISCUSSION)

11. Status Report
A. Calendar: March & April 2009
B. HCMPO Budget Report

12. Old Or New Business

13. Adjourn

MPO Staff

MPO Staff

MPO Staff

TxXDOT

MPO Staff

MPO Staff

MPO Staff

MPO Staff

MPO Staff

MPO Staff

MPO Staff

MPO Staff



HIDALGO COUNTY MPO
TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Tuesday, February 03, 2009
1:30 PM

1 Roll Call
Mr. Andrew Canon called the meeting to order at 1:34 P.M., The Technical Advisory Committee Meeting was held at the HCMPO Conference Room,
Weslaco, TX. Present were representatives from The Cities of Alamo, Alton, Edinburg, Hidalgo County, Mercedes, Mission, LRGVDC Transit,
Penitas, Pharr, Hidalgo County RMA and TXDOT. Ex-Offio Members Present: Hidalgo County Auditor's Office.

2 Adoption of Minutes from January 06, 2009 {ACTION ITEM)

Mr. Canon asked if there were any changes and or corrections that needed to be made to the minutes. The City of Mercedes suggested that
some verbaige be added to the CMP Update item. The City of Mercedes made a motion to approve the minutes with minor corrections.
The City of Alamo seconded the motion, and upon a vote, the motion carried unanimously.

3 Cost Qver-Run
None at this time.

4 Approval of FY08-09 UPWP Amendment #4 ‘ (ACTION ITEM)
Mr, Canon stated that the a more detail spreadsheet was provided for everyone to review. Mr. Canon stated that due to a reduction in staff the

HCMPO will be forced to issue a contract to develop the 2035 MTP; which needs to be adopted by the Policy Board by December 2009. The
transfer in funds will be allocated to subtask 4.8 (MTP) with an estimated cost of $250,000. The City of Penitas made a motion to approve
the FY08-09 UPWP Amendment #4 as presented. The City of Alamo seconded the motion and upon a vote the motion carried
unanimously.

5 Approval of TIP FY08-11 Amendment #4 (ACTION ITEM)
Mr. Canon stated that this item was tabled at last month's TAC meeting. Mr. Canon stated that Mr. Jacinto Garza, L & G was present to give a

more detail report regarding the FM493 project. Mr. Garza gave a brief summary report regarding FM493, The City of Penitas made a
motion to approve the TIP FY08-11 Amendment #4. The City of Mercedes seconded the motion and upon a vote the motion carried
unanimously.

6 Update on 2035 MTP
Mr. Canon stated that the Policy Board requested for MPO staff to look into if Texas Transportation Institute (TTI) would be able to do the
work needed for the 2035 MTP. After further discussion, T'TI contacted MPO staff to advised us that they are unable to engage in such projects
- due to their non-compete clause with the private sector, He advised the members that staff will be moving forward with the MTP RFP and that
the deadline for submittals was February 6, 2009. Reports only, no action was taken at this time.

7 Staff Update
A. Calendar: March & April 2009
Mr. Canon stated that a memo was attached for everyone to review regarding Local funding sources. He stated that all of the
MPOQ's across the nation are facing a serious cut in funds due to a 2010 recission. Some discussions have revealed that these
rescissions could be as much as 50%. He stated that if this does occur the HCMPO would have to face serious cutbacks. He stated
that MPO staff is looking into other initaitives to help with funding costs. One option would be to ask all local entities and Count
to contribute a certain amount for the HCMPQ. He advised the members that a spreadsheet was provided for everyone to review.
Reports only, no action taken at this time.

8 B. HCMPO Budget Report
Mr. Canon stated that an updated spreadsheet was provided for everyone to review. Reports only, no action was taken at this
time.

9 0ld Or New Business
Mrs. Robin Boone, TxDOT, gave out several handouts regarding the Stimulus Package. She stated that they have been working with MPO staff
to come up with a list of projects that are ready to be let within 60 - 90 day. She stated that a list of projects was provided for everyone to
review. Reports only, no action taken at this time.

10 Adjourn
The City of Penitas made a motion to adjourn. The City of Edinburg seconded the motion, and upon a vote, the motion carried
unanimously.

TAC Minutes -
To Be Approved On:

March 3, 2009



HIDALGO COUNTY MPO
TECHNICAL ADVISORY COMMITTEE MEETING MINUTES
Tuesday, February 17, 2009
1:30 PM

1 Roll Call
Mr. Andrew Canon called the meeting to order at 1:34 P.M. The Technical Advisory Committee Meeting was held at the HCMPO Conference Room,
Weslaco, TX. Present were representatives from The Cities of Alamo, Alton, Hidalgo County, McAllen, Mercedes, LRGVDC Transit, Mission, Penitas,
Weslaco and TxDOT. :

2 Consideration and formation of ranking process for Economic Stimulus Package submittal (ACTION ITEM)
Mr, Canon advised all of the members that a list of projects for provided for everyone to review. He stated that the Pharr district is going to
approximately going to receive around $17.9 million. This amount will be divided by all three (3) MPO's. He stated that the HEMPO will receive
amount of: $15.7 million, Brownsville MPO will receive: $4.8 million and Harl/ San Benito will receive: $3.3 million. He did advised them that
until TxDOT actually receives the funds these amounts are subject to change. The City of Weslace made a motion to approve the Economic
Stimulus Package submittal of projects as presented, The City of Alamo seconded the motion and upon a vote the motion carried
unanimously.

3 Review of scoring sheets from MTP RFP submittal {ACTION ITEM)
Mr. Canon requested that the all of the TAC submit in their scoring sheets. Mr. Albert Aldana excused himself from the table. Mr. Aldana stated
that he is currently participating with one of the consultants that submitted a proposal for the MTP, No action was taken at this time.

4 Determine date of interview process for MTP REP submittals
Mr. Canon stated that interview process for the MTP REP submittals needs to be scheduled. After further discussion, the Interview meeting was
scheduled for Tuesday, February 24, 2009 at 1:3¢ pm. Mr. Canon stated that it was imperative that we have 51% present during the entire
interview process. He stated that both consultants will be asked the same questions. If any of the members want to add any other question,
please submit your additional questions to us as soon as possible. Reports only, no action taken at this time.

5 0ld Or New Business

None at this time,

Adjourn .
The City of Mercedes made a motion to adjourn. The City of McAllen seconded the motion, and upon a vote, the motion carried
6 unanimously.

TAC Minutes
To Be Approved On:

March 3, 2009
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Bylaws and Procedures
Hidalgo County Metropolitan Planning Organization (HCMPO)

3. Develop the Unified Planning Work Program, Regional Transportation Plan, and Transportation
Improvement Program in accordance with requirements of federal statutes and regulations.’

4. Review the Transportation Improvement Program to assure that highway projects do not
unreasonably exceed what funding currently seems likely to be available for each metropolitan area,
to the degree that Is reasonable.

5. Review the limits of the Transportation Study Area and make revisions considerad appropriate.
6. Authorize transit planning technical assistance to transit operating agencies at their request.
7. Identify the kinds of consuitant projects eligible for federal transportation funding.

8. Hire and supervise an employee who shall serve as the Transportation Director of the Metropolitan
Planning Organization. The Transportation Director shall admlnister a budget and hire staff as may be
approved by the Transportation Policy Committee. :

9. The Transportation Policy Committee shall consider the recommendation of the Technical Committee
on any plan or project to be discussed.

TECHNICAL COMMITTEE

Section 4. The MPO Technical Advisory Committee (TAC) shall be created by the Policy Committee. The TAC shall
be a group of local municipal and county government representatives appointed by the Policy Committee to
invéstigate research and report on issues charged to them for the Policy Committee’s consideration in developing
regional transportation planning process. The following regulatlons shall govern the procedures, membership, and
records of the technical Advisory Committee:

A,

Membership. Each Policy Committee members will appoint at least one member to the TAC, All local
municipal and county government and public agencies within the Metropolitan Study Boundary shall have
representation on the Technical Committee.

It is the responsibility of each Policy Committee member to see that the Technical Advisory Committee
members are person who are authorized to act in the interest of their entity.

In addition, the staff of the State Senator and State Representatives that represent the Metropolitan Area
shali serve as Ex-Officio members. Also all modes of transportation will be represented, i.e. trucking,
raifroads, airports, transit providers, etc. Ex-Officio members shall have the same role as a regular
member, except they do not vote.

Officers. Fhe
Gemmrttee—@heaneren The Transportatlon Adwsory Commlttee shall orfglnatly elect a Chan‘person Vlce-
Chairperson, and Secretary for a two-year term after adoption of these by-laws. Subsequently, every two-
years, in December of an odd numbered year the officers shall ascend to the chairperson position with
the Transportation Advisory Committee electing a new secrgtary. In the event that the Chairperson of the
Transportation Advisory Committee cannot continue to serve at any time during his term of election, the
Vice-Chairman shall automatically become Chairman. A vacancy in the office of the Secretary shall be
filled by the Transportation Advisory Committee in the first meetings of the Committee after the vacancy
becomes known. In the event that the offices of Chairperson, Vice-Chairperson, and Secretary all become
vacant, new officers shall be elected at the next regularly scheduled meeting of the Transportation




Bylaws and Procedures
Hidalgo County Metropolitan Planning Organization (HCMPQ)

Advnsory Commlttee, with nominations from the floor. Ihe—deslgnee—wewd—sewe—emy—at—ume{s)—m—wmeh

Attendance. The Policy Committee representative from each entity is responsible to assure the
attendance of their appointee(s) and may change their representative{s) at any time for any reason.

Meetings. Technical Advisory Committee meetings shall be held at least Once a month, normally on the
first Tuesday at 1:30 p.m. or as necessary to conduct business.

Written notice of the meeting accompanied by an Agenda shall be delivered to the members at least 72
hours prior to the meeting and confirmed by telephone. The Place of the meeting shall be designated by
the Chairperson. All meetings shall be accessiblfe to the public.

The MPO Director may reschedule or cancel a' Technical Advisory Committee in the event that the
afarementioned dates conflicts with a holiday, or a regionally significant scheduled event requiring the
presence of the MPO Director and/or appropriate TxDOT planning staff and/or a majority of the Technical
Advisory Committee membership.

No Quorum will be necessary to conduct business at TAC Meetings.

Minutes. Minutes shall be kept for alt regularly scheduled meetings of the TAC.

Staff Support. Staff support for the Techhical Advisory Committee shall be furnished by the MPO Director
for the administration of meetings.

Functions. The functions of the Technical Advisory Committee shall be as follows:

1. Provide technical support to the regional transportation planning process.

2. Provide assistance to the Policy Committee as needed to ensure that the MPO proVides for the
coordination, comprehensiveness, and continuity of the Regional Transportation Planning Process.

3. Provide recommendations and support for the development of the Unified Planning Work Program,
Regional Transportation Plan, and assist TxDOT in developing the Transportation Improvement
Program in accordance with requirements of federal statutes and regulations, and provide review
and comment to assist the Policy Committee in their consideration of these documents for approval.

4. Review and comment on-the Transportation Improvement Program to assure that transportation
projects are reflective of local needs and do not reasonably exceed what funding currently seems
likely to be available for the metropolitan area.

5. Review the limits of the Transportation Study Area and make Recommendations considered
appropriate for adoption by the Policy Committee.

6. Recommend Policy Committee authorization of transit planning technical assistance to transit
operating agencies at their request.

7. Assist the Policy Committee in identifying the kinds of consultant Studies.
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